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The Classification of Fire Insurance Risks. 

The matter of fire insurance in telephone exchanges has 
not been receiving the attention it should have. It is true that 
some form of insurance is carried, but what are the rates 
paid for it? The insurance companies know that it costs 
them a certain amount to operate and pay losses, but that 
is for their total business and not for any particular class 
of insurance. In some cases the rates of insurance are 
too low to pay the losses for that particular class, but the 
rates on another class of risk are so high that the loss is 
made up. 

The result of this inequality of insurance rates has been 
a number of mutual or class insurance companies. These 
companies have materially lowered the rates for those who 
belong to them, but they are not able to carry all the insur- 
ance, and part of it has to be given to the old line or stock 
companies at the rates set by them. These companies have 
no records whereby the profit or loss for each class of risk, 
such as telephone exchanges, flour mills, factories, etc., can 
be ascertained. Most states have laws providing for the 
filing of statistics by the companies, but in none of these 
can a classification of risks be found whereby the buyers 
of insurance could obtain information upon which to de- 
termine what a fair rate of insurance for their particular 
class of property should be. If laws were passed in each 
state compelling the various insurance companies to file 
a classification of experience showing every fire loss and 
the adjustment, then it could be determined by the proper 
state officials which rates were too high or too low and the 
proper equalization made. 

A movement has been started in Chicago looking to 
proper equalization of insurance rates. It is intended to 
interest the various national trade organizations and 
through them the state organizations. The various organi- 
zations by working together, it is believed, can bring about 
passage of laws by the legislature which will make the 
classification of experience possible and thus bring about 
a reduction of rates, 

There is no doubt but that this movement is a good one, 
and should be supported by the state telephone associations. 
As an instance of what may be accomplished by getting 
the telephone exchanges on a classified basis, and obtaining 
competition for the business, it may be said that a tele- 


phone company in one of the large cities has made a saving 
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of from $3,000 to $8,000 yearly on the premium paid for 
its exchanges. 

A report of the organization of the movement appears 
in another page of this week’s TELEPHONY. 





A Tip for Attorney General Denman. 
The Bell Telephone Company doesn’t take its own medi- 


cine. 

Although working for a concern advertising universality 
of communication, the worthy publicity artists of the A. T. 
& T. Co. do not consider the interest people have in events 
outside their own bailiwicks. 

Bell 
petition, and to prevent its creation is apparently adver- 


In Connecticut the telephone company fears com- 
tising the Morgan purchases of Independent properties as 
effective in destroying “the life of trade.” Attorney Gen- 
eral Denman is asking questions in Ohio that show he is 
mighty suspicious. He should be interested in the follow- 
ing from the New Haven Register of Dec. 18, 1909: 

“Tt is specifically announced that the management of the 
Independent lines which Morgan has purchased will re- 
main as it is. They will still be Independent in their oper- 
ation. They will also, we must assume, be friendly, or at 
least not obstructive of the Bell line operations. This may 
have a more important bearing on Connecticut than we 
jusc now realize. With each legislature the effort to force 
a charter for an Independent line in Connecticut has grown 
more determined. In spite of the apparent truth that Con- 
necticut would be harmed and not profited by telephone ri- 
valry, a growing number of its citizens have been insist- 
ing that one or more Independent companies be admitted. 
It is entirely possible that the effort renewed at Hartford 
But with the Independent 


lines controlled by Mr. Morgan and controlled in a way 


in 1911 might be successful. 


friendly to the Bell, it is easy to foresee that there will be 
no renewal of the effort. He is not holding these lines for 
competition. He will not permit them to hamper the work 
of the Southern New England, which is a Bell line. There- 
fore the Southern New England will have free opportunity 
to continue its work of developing the service in Connecti- 
cut. And that will be far better for the state than would 
the admission of a rival line.” 
Why is there nothing like this in Ohio newspapers? 


-~* 





Profit and Loss. 

How much did your plant make last year? How much 
more would you have made if you had cut out the leaks? 

It’s the little leaks on top of the big ones that break the 
back of an executive. But this is no reason for tackling 
the job of repairing with a rough hand, and overloading 
the operators, for example. 

A good deal can be done along the line of getting new 
business—making sure that it will be profitable first, then 
not sparing new plant or speed in installation if it proves 
in. Long-distance business is another item that can be 
Here it is up to the local owner to see that 
If he 


needs partners, let him look to their character, and get 


developed. 


he is not raising a crop for other people to harvest. 


If the other party is square, 


good advice on the contract. 
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and has the art of managing long-distance operating well 
developed, the small owner does well to let him control 
this part of the joint undertaking. The people at the 
home end of the wire will have enough to do getting 
business, and handling what comes in: By-products are 
available for helping out on the dividend. 

If there is anything wrong with the plant account, this 
There is 


which can afford to hire an engineer and an accountant to 


is a good time to correct it. many a system 
see where it stands better than to run along and guess. 
There is a U. S. Supreme Court decision which says that 
depreciation must be accounted for and deducted from in- 
come from year to year. Postponing the day of reckoning 
does not help in those few plants which still bear the 
burden of the errors or greed of original promoters. 

good 


The day of conservative financing, good plant, 


service, and profitable rates, has come. Any plant lacking 
one or more of these elements has the experience of count- 
less others who have achieved the goal for a guide. 





How about those fellows within five hundred miles of Chi- 
This week’s 


The 


cago who have been signing for Bell connections. 
news shows the wisdom of the men who have waited. 
new plant for Chicago had to come! 


Talking the Subscriber’s Own Language. 
Entering into the daily lives of nearly ten per cent of 





our people, yet telephone service is produced in a way 
which is mysterious to many well-informed persons. In- 
tricate as are the equations which determine the flow of 
voice currents through induction coil, open wire, cable, 
impedance and condenser, who thinks these relations of 
sine and tangent, millivolt and henry must all be learned 
before one is qualified to speak of those other details which 
come near to the heart of the subscriber? 

“But we have no conductors in your vicinity, madam,” 
politely explained the contract agent, to pacify an impa- 
tient woman who had made inquiry after anxiously await- 
ing the new service. The use of the unfortunate special 
term “conductor” brought on a flood of expostulation based 
on a misunderstanding. 

In speaking with those who have not learned how the 
telephone business is carried on it is just as well to forget 
the handy words used “on the job,” and get down to every- 
day talk. 
telephone language off his tongue, but it pays. 


One has actually to watch himself to keep the 
This lady 
understood about “wires,” “poles,” perhaps 


would have 


> 


even “cables” would not have been testing her information 
too far—but “conductors” were only associated in her mind 
with cars and orchestras. She had to use her imagination, 
jumped at a conclusion, was embarrassed at being set right, 
and left the office feeling unhappy—a bad start with a new 
subscriber. 

The public needs to know a lot about the telephone busi- 
ness, so that it can appreciate what an intelligent, zealous, 
devoted, overworked, underpaid servant is the telephone 
But 


the best way to give some medicines is in combination with 


man, and learn to set a true value on his exertions. 


familiar foods. 

















A Letter to Troublemen 


By One Who Knows the Game 


Mr. Troubleman. 
Dear Friend: 
the fraternity, fully believe that you are one-half the tele- 


We expect that you, like all members of 


phone company that employs you. No doubt some supe- 
riority of knowledge, gained through experience, or what 
has been taught you by some friend or friends, places you 
on a plane above an ordinary lineman or instrument man; 
and you were one of these so long that you wonderfully 
feel the advancement. If you are the real genuine thing, 
you are fully justified in a considerable proportion of your 
vanity. You and the collector are about the only men con- 
nected with the company whom the subscribers meet. But 
the collector’s stop is short, as a rule, and you are the one 
who is expected to leave at each house and office a good im- 
pression of the interests you represent. 

To illustrate: you have a trouble slip of a grounded line, 
it leads you to climb two or three dirty, moss covered trees, 
then two or three poles, which have left 
your hands and clothes in a rather dirty 
You have to go into the cellar, 
climb up in a coal bin to get 
at the arrester, getting yourself | 

i 













YE -YES MAM 
IVE JUST COME OUT 
OF YOUR a 
AND THOUGHT ' 
BRUSH UP A BIT 
BEFORE COMING IN, 


condition. 







covered with cobwebs, ashes, 
coal dust, etc. You go about 
your work quietly, keeping an 
eye open for the countless ob- | 
fall with a | 

brush up 
nice 


waiting to 
Then 
and go upstairs 
room or hall, 
chango, you 


jects 
clatter. you 
into a 


and — presto 





are immediately 
transformed from an ordinary 


rough and ready “hiker” into 


















without the aid of a good teacher. Your linemen always 
have an experienced overseer, and so on. They all have 
some help but you—you are a free lance, as it were, guided 
by luck and your wire chief—and sometimes luck is the 
best leader to follow of the two. 

In my opinion, there are at present in existence three 
kinds of troublemen: 

1st. Those who know, and know they know. 

2nd. Those who don’t know, but think they know. 

3rd. Those who don’t know, and know it, but want to 
learn. 

The first does not need any instruction, the second kind 
doesn’t want it. To the third class belongs the man we 
are looking for. There is enough knowledge to pass all 
around and still have some left. To make a good clean 
score at shooting trouble you must understand your arms 
and ammunition. In other words, you should have a good 
practical, as well as tech- 
nical understanding of 
the exchange apparatus, 
as well as your lines and 
telephones. The first 
thing you should do is to 
4 ee get some good electrical 
: books and learn all you 
| can about volts, amperes 
and ohms and their re- 
lation to each _ other. 
Learn all you can about 
relays, resistance and in- 
ducticn then ask 
questions of your wire 
chief; and if he is the 


Sree ee 






ARE You THE 
TROUBLE MAN? 











coils, 























a gentleman, with all the man he should be, he 
pleasant manners’ and will be glad to see vou 
diplomacy of a bank Font getting interested and 


warring, 


president. Then you pro- Zane W> 
My 


= 
ceed about your work in CS lA 
4 SE, 
















will do what he can to 
help you. By the time 





you have got so you can 








a practical, workmanlike : 
manner to do what you 
came for. You find that 
you have two jobs to do, 
one to fix the telephone, 
and the other to fix the 
subscriber, who, perhaps, 
wrathfully demands why 
the telephone was not 
fixed before and perhaps lays the blame on you. But it does not 
make the slightest difference, what he or she has to say, or who 
he blames, he has got to be repaired as well as the tele- 
phone, and if, as I remarked before, you are the real thing, 
you could leave the telephone and tell the individual that 
it would not be in working order until day after tomorrow, 
and he would say “thank you, any time next week will do.” 
The telephone business has made such rapid strides in 
the past few years that many men have not kept the pace 
in competency to handle the work properly. Your manager 
is a business man, perhaps with very little practical knowl- 
edge; your operators are trained in bunches with experi- 
enced eyes watching them; your wire chief has graduated 
from some school that has taught him all about electricity, 
circuits, construction, etc., in a technical way which with a 
little practical experience fits him to fill his position; either 
he has gained his knowledge in this way or he has had to 
do some hard studying for some years to be competent 








You Are Transformed From a Hiker Into a Gentleman. 
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figure out your electrical 
examples you will have 
seen a good deal of ap- 
paratus. It 
plan to always remem- 
ber that a troubleman 
has to use his imagina- 


is a good 


tion and common 
sense, and keep figuring out practical examples for yourself. 
A troubleman looks over apparatus and circuits and learns 


how they should appear and act when everything is all right, 
but when there is trouble on the line he knows that things are 
different from the way he learned them, and it is up to him 
to use his imagination in a sensible, logical way to find out 
for himself what is most likely to be the trouble. 

You will find in your gain of knowledge of these various 
things that your efficiency will grow, making the chief's work 
much easier as well as your own, also putting yourself in line 
for further advancement. In future letters to you I am going 
to try in a simple, non-technical way, to tell you as much as 
possible about the twelve or more different classes of troubles 
we have with variations. Gee! it is time to go to bed—will 
drop you another page soon. 


Very truly yours, 
Fred Dewey. 








Telephone Fire Insurance 


form is regarded as an essential 
More 


Fire insurance in some 
expense item to all well managed telephone companies. 
than 92 per cent. of the companies reporting to us carry a line 
representing a substantial percentage of the valuation of their 
buildings and switchboards; 6 per cent. carry an inadequate 
amount of insurance, and 2 per cent. carry no insurance at all 
Less than of the companies 


on their property. 10 per cent. 


reporting carry insurance on their income. Those who have 
been carrying this form of insurance for the longest period of 
time, are the strongest advocates of the practice. 

Managers of individual companies and committees repre- 
senting many companies have been comparing notes on all 
other items of expense, and working out different systems for 
operating their exchanges, with a view to reducing the oper- 
ating cost per telephone, but up to the time our committee 
was appointed some fifteen months ago, litthe or nothing had 
been done with reference to cost of insurance. 

You have been purchasing your insurance at the one-price 
insurance counter, believing you have no alternative, or ignor 
ant or indifferent as to the cost of carrying your insurance. 

Our committee, which was indorsed by you one year ago, 
have found that it has cost the insurance companies less than 
25 per cent. of the premiums received to pay losses. Insurance 
statistics show that it costs approximately 40 per cent. of the 
premiums collected by different insurance companies from all 
and other operating expenses 
which equals approximately 65 per cent. of premiums to pay 
We 


also find that the telephone companies, in practically every 


sources to pay commissions 
losses and operating expenses, leaving 35 per cent. profit. 


case, are only attempting to insure their exchange and ware- 


house buildings, switchboards, and terminal equipment con- 


nected therewith and contents of warehouses; in some cases, 


large private branch switchboards are insured, or approximately 


20 per cent. of the investment; and in most cases the com- 
panies are carrying but 80 per cent. of this valuation. We 
believe it safe to average the telephone investment of the 


country at $100 per unit, 40 per cent. of which is indestructible 
by fire, this part being composed of real estate, underground 
of 


Another 40 per cent. is so widely scattered as to 


conduits, underground cables, riglits way, franchise con- 


tracts, etc. 
make it impossible to suffer any heavy loss in any one fire, 
this part being covered by the following items: 
Pole lines, messenger wire, aerial] cable, open wire, interior 
wiring and drops, telephones, small private branch boards, etc. 
We find a growing sentiment, not only in the telephone busi- 
ness but in other lines of business, in favor of insuring in- 


comes. The average income per telephone in the United 
States, is more than $20 per unit. However, as a basis for 
our statement, we will take $20 as being the average. There 


are certain fixed expenses that a company must provide for, 
though its earning power might be entirely cut off due to a 
loss by fire in exchange equipment. Among these items would 
be employes under contract who are essential to the operation 
of the property, taxes, interest on the investment, rent in case 
the company does not own the building it occupies, and other 
fixed expenses which can be roughly averaged at 75 per cent. 
This is the insur- 
ance heretofore referred to as being popular with the telephone 
companies that have been protected for the longest period of 


of the gross income, or $15 per telephone. 


time. 

We have also found that, in a great majority of cases, the 
companies have tried to protect themselves against sneak cur- 
rents with the latest improved protective apparatus, and yet 








*Report made by James B. Hoge, Chairman Insurance Committee, 
to the International Independent Telephone Assn., Chicago, Illinois, 
December 8, 1909. 
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you all know, or should know at least, that it is very easy for 
a careless employe to so neglect the maintenance of any ap- 
paratus as to destroy its efficiency. We find other companies 
that pay little or no attention to protective devices when in- 
We find that proper inspection of 
familiar with 


stalling their equipment. 
telephone properties by inspector who is 
good telephone practice, similar to the inspection made by the 
boiler people, millers, mutual companies, sprinkler risks, and 
If the 


boiler insurance companies find a boiler neglected or ruined, 


an 


other insurance companies would be very beneficial. 


the employe responsible for the negligence has as much diffi- 
culty in securing another position as the bonded man finds 
in getting another position of trust after being found short 
in his accounts. 

We find by investigation that many other lines of business 
have had similar experience when investigating their insurance 
conditions, and they have been enabled by specializing on their 
particular line, by establishing an inspection department, by 
keeping careful records showing cause of fires and notifying 
members so that proper precautions can be taken to avoid a 
similar occurrence, etc., to very materially reduce their losses 
and thereby reduce their insurance cost. A few notable cases are 
the millers and elevator men, the lumber interests, the bakers, 
the druggists, the street railways and electric light companies, 
wholesale and retail dry goods dealers, manufacturers, canners, 
ice manufacturers and many others that might be enumer- 
ated, 

We desire to cali your attention to the fact that telephone 
risks in many ways are as well suited for this kind of insurance 
as any line coming under our observation. 

First : 
impossible to suffer two or more losses in one fire. 


They are so widely scattered as to make it practically 


The 
to 


Second: There is someone on duty at all times. na- 


ture of their business is such as to make available them 
the best means of notifying the fire department, and calling 
help in case of emergency. Telephone companies are inter 
ested in getting their exchanges back on an operating basis 
in the shortest time possible after a fire, as the exchange suffer 
ing the loss is a part of their system and not a competitor. In 
other lines of business, it is quite common for them to be lo 
cated in close proximity to each other in each city, so that 
when one suffers by fire, it is not at all unlikely for two or 
to 


business the companies are competitors so that the underwriters 


more risks suffer loss. In practically every other line of 
would have a selfish motive in delaying settlement or refusing 


a settlement with the view of putting a competitor out of 
business. 

With the foregoing data which was reported quite fully to 
the officers and committees of this Association at a meeting in 
Niagara Falls, Canada, September 4 and 6 last, your committee 
was authorized to organize “The Telephone Fire Insurance Ex- 
change” with the view of carrying a portion of each com 
pany’s insurance. At the meeting, more than $1,000,000 of 
insurance was pledged. Your committee has had prepared, 
by competent insurance attorneys in Cleveland and Chicago, 
power of very to the 
prepared and in use by other lines of business in handling 
their insurance; each applicant is required to sign when becom- 
ing a member and which briefly provides as follows: 

First: That The Telephone Fire Insurance Exchange, in 


writing a portion of-their insurance, will charge the regular 


a attorney contract, similar contracts 


established insurance rate, after paying losses and operating 
expenses. The balance will be divided into thirds, one-third 
paid back to the policy holding company annually in proportion 
to the premiums paid by it during the period, the other two- 
thirds being credited to its account with the Insurance Exchange 
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until it equals 15 cents per unit, after which the entire saving 
will be paid back to it annually. 

Second—A member can withdraw from the Exchange at 
any time by canceling the power of attorney contract, after 
which its liability as an underwriter will be limited to those 
policies which had been issued prior to the date of can- 
cellation, and its liability as an underwriter on all policies 
must be canceled inside of three years, at which time it 
may take down its surplus credit in full. A company on 
becoming a member assumes a contingent liability of not 
to exceed 7 This 
liability will not act as a surplus fund for the Telephone 


cents per telephone unit. contingent 
rire Insurance Exchange until such time as two-thirds of 


the annual saving heretofore referred to amounts to 7 
cents per unit, after which the contingent liability is elim- 
We charging the 
regular rates, 


of premiums to pay losses and oper&ting expenses, that 


believe. inasmuch as we are 


and that it now takes less than 65 per cent 


inated. 


it will only be an extreme emergency that would require 


your committee to call upon our members for any _ por- 


tion of the contingent liability. The business is managed 


by an advisory committee of twenty-five telephone men 


and the attorney-in-fact. The advisory committee select 
five of their members to act as an executive committee 
between meetings of the advisory committee. The pres- 


ent committee consists of E. H. Moulton, Minneapolis. 
Hubbell. Buffalo, N. Y.: Chas. West, Harris- 
Davis, Parkersburg, W. Va.: 
Ohio. members are to 
larger committee from the members taking out insurance 


Minn.; B. G. 
Pa: A. &. 


Cleveland, 


burg, James B. 


Hoge, These select the 
during the year 1910. 
We have 


to warrant us in carrying a $10,000 policy on any one risk. 


sufficient membership and business promised 


\s our membership and business increases, we will be 
able to increase this amount from time to time with 
safety. 


In addition, there are two points we desire to make 
prominent, wherein we believe we can help all telephone 
companies at once and at the same time get our Telephone 
Fire Insurance Exchange thoroughly established. 
First—There is probably not a company in the United 
States today that is unable to give us at least one policy 
for trom $500 to $10,000 of insurance. In most cases you 
can give us a substantial policy covering your income, as 
few companies are carrying that kind of insurance. We 
with De 


whereby the manufacturing companies advise us 


have arranged a system of reports commencing 
cember ra 
monthly as to the equipment in their factory to enable us 
to suggest quickly to any company that may suffer loss 
on a property where we are carrying income insurance, 
what factories are prepared to figure on apparatus giving 
to getting them back on an 


We can 


also arrange to secure material much more quickly than 


quick delivery with a view 


operating basis at the earliest possible moment. 


some of the operating companies could do, and help out 
in other ways to get an exchange equipped to take care 
of its business in the shortest possible time and thereby 
save a substantial amount of the loss to The Telephone 
Fire Insurance Exchange on its income insurance loss. 

In order to get this proposition clearly in your minds, 
an illustration at this point might be of assistance. 

One company reporting to us has approximately 2.500 
operating units (or telephones), operated from three ex- 
buildings which $5,000, three 
switchboards which $15,000. It $2.500 
ance on buildings, $13,500 on switchboards: rate on build- 
cents per $100, on $1.30 per $100, 
annum—$2,500 at 85 equals $21.25; 


changes. owns two cost 


cost carries insur- 


ings 85 switchboards 


total cost per cents 


$13,500 at $1.30 equals $175.50: total, $196.75. The insurance 
company receiving this $196.75, according to the data we 
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have gathered, would set aside 25 per cent, or $49.19, for 
payment of losses; 40 per cent, or $78.70, for agent’s com- 
sion and operating expenses; 35 per cent, or $68.86, for 
profit; total, $196.75. lf this company were able to carry 
its entire insurance with the Fire Insurance 
Exchange, it would assume a contingent liability of $175 
The rate charged by us would 
be the same as it is paying at the present time. We would 
pay back to it at the end of the year $22.95. We would 
credit up to its account, against this contingent liability 
at the end of the year, $45.91, providing our operating 
expenses had run as high as those of the regular insurance 
time. We 


Telephone 


on becoming a member. 


companies do at the present believe we can 


operate for very much less. 
The 


mately $50,000 per annum. It 


company referred to has an income of approxti- 


does not carry any insur- 


ance on income, so in case of its switchboards being 
destroyed, its bond interest, dividends, taxes and employes 
had $36,500 of “Use and 


which would protect it 


would not be protected. If it 
Occupancy” or rental insurance, 
to the extent of $100 per day for each day it was out of 
commission, it would be quite well protected on all of 
The “Use and Occupancy” rate, 40 per cent 
make this insurance cost 
If the Insurance Exchange 


these items. 
of the 
52 cents per $100, or 


switchboard rate, would 
$189.80. 


this insurance on the basis of 


were able to carry all of 
65 per cent of the premium paid, total cost would be 
$133.37, and the total cost on the building and switchboard 


$127.89, a grand total of $261.25 as against $196.75, which 


it is now paying. In other words, it 


~o 


would have $52,500 
of insurance, or an increase of $36,500 at a net increase of 
We do not expect to carry all of this 
company’s or other company’s insurance, but we 
believe that by carrying a safe portion we can save you 
matters in 


$54.51 in cost. 


any 
money and have a good influence on insurance 
general. 

We _ should 
three risks which would probably aggregate $25,000 that 
carried 


be glad to carry a policy on each of these 


we would carry. This would increase the amount 
by the old line or present companies $11,500 which would 
give the company much better protection. A company 
has come to my notice whose stock is owned very largely 
by banks. Should a controlled 


in this manner suffer a loss, or have to suspend dividends, 


company whose stock is 
its stock would no longer be a legal investment for banks, 


because under the banking acts of almost every state, 
securities in companies which have not paid regular divi- 
dends cannot be purchased, and in many cases cannot be 
collateral. All interested in 


emergencies. 


accepted as companies are 


meeting these Someone says “we will set 


our premiums and own insurance.” Is 


Are you not safer carrying it along with several 


aside carry our 
that safe? 
hundred other companies? How can you get the greatest 
benefit? 

First—By each company giving us its fullest co-opera- 
3ecome a member 


tion. You ask how you can do this. 


of the Telephone Fire Insurance Exchange. Give us a list 


of the insurance you are now carrying, maturities, forms 


of policies. etc. If you will fill out the application blanks 


we furnish, you will know more about your own insur- 


ance than most of you do at the present time—some of 
you will find that 
largely because you have not given the matter proper per- 


your insurance doesn’t insure today, 


sonal attention. After becoming a member yourself, get 
your neighboring company interested. If we can save 
traveling expenses going after this business, it makes 


that much more for dividends at the end of the year. 

If you had an opportunity to join an association that 
could show a substantial saving on the purchase of your 
would be likely to join; here is not only 


material, you 
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an opportunity to save, but also a chance to lessen the 
lability of loss, which is the final analysis for insurance 
costs to everyone. 

We desire complete data on all fires on telephone prop- 
erty whether or not we are carrying a policy on the risk; 
will you help us to get it? 


The Problem of the Telephone. 

Under this caption the Scientific American of February 17, 
1883, editorially discusses the telephone of that day and makes 
suggestions of improvements tending toward increasing its 
efficiency. “The results to be 
obtained are continuity, uniformity and reliability of action, 
increased volume of sound, freedom from external disturbances, 





Among other things, it says: 


increased distances and better service for less money. 

“Why should not the telephone speak out in the ordinary 
conversational tone and why should it not be spoken to in the 
same tone without the necessity of being near the instrument? 
Why should not the distance over which conversation is car- 
ried on equal telegraph distances? Of course, we know that 
electricians and scientists have struggled with these problems 
but what are the results?” 

“The fact that more than 500 patents have been issued for 
telephonic will naturally inventors, 
but let the student of telephony consider that there is a great 


improvement discourage 
similarity between many of the telephone inventions; that the 
majority of inventors are wedded to certain accepted theories 
and finally that most, if not all of them, are in the same 
groove and that to obtain new results there must be a radical 
departure from the reigning idea; then he will look for means 
and methods differing from those of his predecessors.” 
“In what the telephone of the future will consist we cannot 
predict; but it should be capable of talking and being talked 
talks New York 


hould be able to transact business orally with another in Chi- 


to as one person to another and a man in 


cago or San Francisco.” 

After reading this over, it is interesting to see what has ac- 
tually developed in the improvement to the telephone in the 
past 27 years. The old style receiver which was used for both 
hearing and talking has been replaced by the modern receiver 
that their 
The distances have been materially 


and transmitter, and some firms advertise instru- 


ments are indestructible. 
increased, but as yet it is not possible to talk from New York 
to San Francisco. Daily conversation, however, takes place 
every day between Omaha and Boston, approximately one-half 
the distance New York to San When the 


Pupin invention introducing loading coils at intervals in long 


from Francisco. 
distance cable lines for the purpose of increasing the efficiency 
of transmission was announced, it was thought that it would 
soon be possible to talk to Europe, and also from New York 
to San 


Francisco. Difficulties arose, however, which have not 


as yet been overcome. It is said, however, that means have 


been discovered by which the coils can be made available for 
the aerial long-distance wires and that it will soon be possible 
to talk from New York to San 

In most cases the telephone wires are strung on poles which 


Francisco. 


carry no other wires. Frequent transpositions are made so 
that there is but little noise due to inductive disturbances. 
have 


had telephene competition and the service has been bettered 


Since the expiration of the Bell patents, many cities 
and the rates lowered from those charged when the Bell had a 
monopoly. 

As to the loud speaking receiver, types have been developed 
for various special purposes, but none is in everyday use in 
the business life of the cities. The same style of receiver which 
must be placed to the ear when listening and the same type 
of transmitter requiring the mouth of the user to be brought 
There 


close to it, used twenty years ago are in use today. 


surely is opportunity for something radically different. 
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The patents issued to inventors are along the same gen- 
eral lines there being but few radical departures so that there 
is room for other inventions which may direct the telephone 
development along entirely different channels. 





The Telephone. 


Here's to you! Steel 

Cheers to you! And 
Telephone! Revolving 
Rancor Wheel and 
And spite Diaphragm. 
And a mighty You’re only a 
Sight Sham. 

Of You haven’t a 
Tender sighs Tongue 

And Ora 

3usiness lies Lung, 

Have come And yet you 
And gone SPEAK! 
Along your You haven't 


Copper highway, An ear, and 
It’s nobody’s Yet you ° 
Biz, HEAR! 

But Some day you 
Gee Whiz! Think May 

Of the Get 

Kisses of Gay, 

1000’s of And say, 


Misses What you'll 
You've had. Tell will— 
Execrable Well— 
Taste to Raise 
Waste HELL—O 
A kiss on Central, 
You—thing of Ring Off! 


—Life. 


Rubber and 





The Money Value of One Day’s Telephone Service. 

A suburban telephone subscriber in the Boston district of the 
New England Telephone & Telegraph Company, says Electrical 
Review and Western Electrician, took occasion recently to de- 
termine the actual value of one day’s service in connection with 
During this day he called up eight parties from 
his own telephone, received five incoming calls, and called three 
times in the transaction of business on other lines than his own 
The actual cost of this use of the telephone facilities of 
his community was twenty-eight cents, the rental of his own 
instrument being eight cents, and the in and out of town charges 
twenty cents. 

Assuming that the transaction of business took the same time 
over the telephone that it would have in a personal visit, and 
allowing one minute per call to obtain the desired party, it was 
found that the use of the telephone made a net saving of three 
and one-half hours, compared with the actual time it would have 
taken ihe most favorable circumstances to make the 
rounds of the different parties in a well-planned trolley and 
steam railroad circuit. To have visited the called parties in 
person would have necessitated traveling 25 miles inside the 
metropolitan district, at a conservative cost of fifty cents, and 
this time would have been largely wasted so far as productive 
work went. This business man’s time happened to be worth 
approximately $1.25 per hour, so that the actual net saving in 
the day’s use of the telephone was $4.62. This was made up as 
follows: Credit to telephone, three and one-half hours at $1.25, 
and fares for 25 miles; total, $4.90. Debit to telephone (cost 
of service), $0.28. Net saving, $4.62. 

The results clearly indicate that even to the man of small 
means the telephone is a definite money saver, and that its 
yearly net value to even a moderate sized community may 
rightly be expressed in the millions of dollars. 


his business. 


wire. 


under 
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Novel Trucks for Laying Telephone Cables in Germany. 
By F. Brinkman. 


Telephones and telegraphs in Germany are in the hands 
of the government postal authorities, and men in uniform 
undertake the laying of cables and installing of apparatus. 
Pictures here presented show the scene at the first trial 
of a novel device which has been recently patented there. 

Formerly cable drums were carried on teams which, al- 
though they were built with low bottoms, did not permit 
With the newly 
invented trucks this will be different. As can 


quick and easy loading and unloading. 
be seen the 
drums are only a very few inches from the ground, so that 
The frame has a triangular 
fork, but 
again when the drum is in its place. 

to stiffen the 


the lifting distance is small. 


shape with one open end like a this is closed 


This crossbar serves 
truck. In Fig. 1 it is seen lying on the 


bolted frame and 
helps also to distribute the load equally upon the three 


This is 


ground. It is then to the legs of the 


wheels a special feature, as each wheel has been 


so placed that it receives almost exactly the same load as 


the others, and this facilitates the operators in pushing 
the car forward. On the frame are vertical posts, each 
provided with a slot and many holes. On these rests the 


axis of the drum, which is lifted by “pumping” two hand 
levers and changing the supporting bolts from one hole to 
three can do the work, 


two handling the bars, the third putting the bolt in place. 


the next above. As a rule men 
No great force is required, as the bars are long. 
A good feature is that, unlike the existing types, the 


car has no floor and the trucks can be lifted up from any 


point without moving it. The car is simply pushed into 
place with its open end toward the load, and after the 
cross-bar is bolted it is lifted a few inches. One will 
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to the inside of the frame in order to avoid a direct con- 
tact of drum and girders. But while the device is being 
transported revolution of the drum is not desired, and to 
prevent it two clamps can be screwed toward the wood of 


the drum to hold it firmly. Usually even the heaviest drums 

















Fig. 2—Unreeling Cable Showing the Use of the Novel Truck. 


can be pulled by men, but in cities with steep inclines or 
very bad 
extra attachment. 


roads horses may be used by adding a simple 





Cumberland’s Right to Occupy Mt. Vernon, Ind., Being 
Tested in Courts. 

Special Judge Oscar M. Welborn has been hearing the 

case of the City of Mt. Vernon, Ind., against the Cumber- 

land Telephone & Telegraph Company. The Cumberland 
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Fig. 1—Placing the Cable Reel Upon a Novel Cable Laying Truck Used in Germany. 


notice also two brakes, which serve two purposes, one being 
applied on inclines, the other when a cable is wound off, 
as the pull of the cable would otherwise move the vehicle. 
The heavy drum can revolve freely. This is made possible 
by another device, comprising two guiding pulleys riveted 


been with 


and 


has having considerable trouble this city for 
in January, 1909, the City 


structed to force the company to pull up its poles and get 


years, Attorney was in- 


cut of town. Upon failure to comply with due notice to 


leave, the ouster suit now under trial was filed. 











The Clearing House and Traffic Commission’ 
By H. E. Bradley 


Chairman of the Independent Telephone Traffic Commission. 


The demand for long distance business, especially in the 
independent field, brought complications which few, if any, 
of us had ever thought of before. The question of joining 
together a large number of individual systems in a manner 
which would make commercial interchange possible was in 
itself a task of mountainous proportions, but when once it 
was finally accomplished we found that we were up against 
a task of little, if any, smaller proportion. That task 
the devising of some scheme whereby each of the individual 
companies should part of dollar’s 
worth of business interchanged with his neighbors; 
When we stop 


be divided be- 


was 


receive exactly its each 


its share 
to the fraction of a cent, no more, no less. 
to think that messages of 25 to 50 cents must 
tween from five to seven and sometimes as many as ten com- 
panies, and that thousands of such messages must be handled 
each month, it is easy to understand the almost hopeless task 
that presented itself. of 
equal to the task, and from this demand came the traffic asso 


However, the genius man proved 


ciation, or clearing house. 
The toll clearing house, or traffic association of today has 
hecome as essential to the telephone companies in the proper 


settlement of interchangeable business, as the bank clearing 
house has to the mercantile business of our country. It is 
to be regretted that this fact is not more fully realized by 


the companies, that there are still so many skeptical ones who 
are afraid to try that which has proven of such great benefit 


to others. I have yet to learn of a company resigning from a 


clearing house because of unfair treatment. Two or three 
cases have been brought to my attention where a company 
wished to resign because it was not getting a few dollars 


each month which did not and never had rightfully belonged 
it. A clearing 
aged, absolutely impartial, treating all companies, large and 


to house is and must be, if properly man- 


small, with equal fairness. The small company is just as 
much entitled to the originating commission and line mile- 
age on its hundreds as the large company is to its share of 
its thousands. 

Just as every tiew subscriber added to an exchange in- 


creases the strength of a company, just so every new com- 
pany joining the clearing house adds to its strength and in 
fiuence. There is, however, this one material difference; with 
the increase in subscribers, cost of operation increases pro- 
portionately, while with the clearing house, after once prop- 
erly established the addition of num- 


ber of new companies does not greatly increase the cost of 


and_ systematized, a 


operation, and materially decreases the cost of membership 
to the individual company. It is therefore advisable for any 
company, or any number of companies, who are contemplating 
the organization of a clearing house, to see if there is not 
one already established which can handle their business; and 
organizing 


if a careful comparison between the cost of 


and maintaining a clearing house, and the joining of one al- 


SO, 


ready in operation, will readily convince them that the latter 
is by far the cheaper and better plan. 

What is the secret of the success of all large business en- 
terprises today? Just this—systematizing of operating methods 
It is upon the foundation of system that 
the clearing built. upon 
as a department, and the work of handling the business of 


in all departments. 
le oked 


is Each member is 


house 
that company so systematized that all will fit together as a 
unit. The aim of the clearing house is: 

*Abstract of a paper presented at the convention of Inter- 
national Independent Telephone Association. 
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First, to systematize rates on interchangeable toll business; 
second, to systematize methods of routing such business; third, 
such _ busi- 


settlement 


to systematize methods of reporting and checking 
fourth, to of 
on such business; and, fifth, to make each of these systems 


ness; systematize methods making 
as simple and inexpensive as possible, so that they may be 


as easily understood and handled by the small company as 
by the large one. 
There are many other ways in which the clearing house can 


New 


tunities are presenting themselves every day, where 


be, and is, of the greatest help to its members. oppor 
matters 
are of equal importance to all members, and these it is found 
can be more easily handled through the clearing house. Espe 
cially is this true in such matters as the adopting of a stand 


sig 


standard code of 
f that 


ard method of handling toll business, a 


nals and the training of operators to the use o code. 


Those who are members of a clearing house know its worth 


and need no encouragement to stick to it, and swear by it 
To those who don’t belong, let me say in passing that you 
are standing in your own light and casting a shadow upon 


yourselves and your neighbors to grow, 
With the conception 


the opportunity of 
to develop, to earn more money. and 
development of the clearing house came new and unexpected 
complications. We all recognize the fact that the same ends 
may be accomplished by many different methods, and yet w« 


must and do admit that there is always one shortest and best 


route between two given points, one best method of accom 
plishing desired results. 

With the gradual development of long distance business 
messages began to slip through from the members of on 
clearing house to the members of another, and here it was 


found that the different methods pursued by different clear 
trouble, and needless delay 
if to 
active in the management in the several clearing houses that 


ing houses caused a great deal of 


in settlement. These conditions made apparent those 


es << yuld be 
that 


some methed must be devised whereby such messag 


promptly and correctly handled. In order to arrive at 
one best method of doing things of mutual benefit to all, a 
clearing houses 
Very little 
previous 


then far 


meeting of the active heads of the different 
held December, 1908. 

thought given to the 
found that the 
A meeting was therefore ar- 
1909, at 
Telephone Traffic Commission was or 


con 
to 


was in Chicago in 
had 
that time, and it 
short to do the matter justice. 


ranged to be held in Philadelphia in April, 


certed been subject 


was time was to 
which 
time the Independent 
ganized. The object of the meeting was to take up separatel\ 
each part of the work of settlement of interchangeable busi 
to find the of part, 
then for all to adopt that method. This plan was carried out 


to Some of the subjects taken up by the commis 


ness, one best method doing that and 
the letter. 
sion at this meeting were: 

The proper division of interchangeable mileage; the prope 
disposition of non-members mileage; the most equitable com 
mission to be allowed on cash receipts; the best method 


the best method of routing 


ot 


determining interchangeable rates; 


interchangeable business; the disposition of franked and 
coupon business; the best method of pro-rating; the handling 
and re-adjusting of check errors; the effect of the clearing 


house agreement upon existing agreements between connect- 
ing companies, and the publishing of tariff and route books 
and rate sheets. 

Each of these subjects was taken up in turn, every pos- 
sible argument exhausted, and final recommendation of the 


























January 8, 1910 


commission recorded. These recommendations have been 
printed in booklet form, and can be procured from the sec- 
retary of the commission, Mr. R. E. Mattison, Lincoln, Ne- 
braska. It is not the object or desire of the commission to 
dictate to any clearing house or company, but it does wish 
to co-operate in every possible way with any and all who are 
interested in the subject of clearing house work. 

At the present time there are sixteen states wholly or partially 
covered by clearing houses or traffic associations, and in every 
the commission have been, 


instance the recommendations of 


or are now being put into effect. In some cases this change 
was comparatively easy, while in others it meant consider- 


able work, such as the modification of contracts, and a general 
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education of the companies as to the benefits to be derived 
from the change. As a whole, however, they are taking kindly 
to these changes, for they find that it means a simplifying of 
what is at the best a complicated part of the busniess. In the 
present day every line of business is striving to establish the 
most simple and economical, and yet most satisfactory sys 
tem for the handling of its work and those are the objects 
which the clearing house and Traffic Commission are striving 
to establish and maintain for the Independent telephone com 
panies throughout the entire country. Co-operate with them, 
whether you are a member of a clearing house or not, and 
you will find that it means a better and more simple method 


of handling a better and larger class of business. 


Collections 
By F. V. Newman 


Assistant to General Manager, ( itizens’ Telephone Co., Grand Rapids, Mich. 


In order to make a success of collections in the telephone 
business, one must keep “everlastingly at it.’ In our busi- 
ness, as in many other mercantile institutions, it has been 
necessary to change the methods of collection. The conveni- 


ence of the telephone, close competition, and the desire to 
have the larger subscription list, has sometimes compelled us 

Then 
learned 


undesirable. 
We 


by experience that the privileges for the payment of bills ac- 


to open accounts which have been found 


again, local conditions must be considered. have 
corded some of the original subscribers were too liberal, and 
it now becomes a case for diplomacy to change these customs 
without causing a feeling of animosity on the part of the sub- 
scriber. 

New telephone companies profit by the experience of older 
companies, and, as a rule, put in vogue the discount plan for 
payment of rental accounts. That is to say, the rates are fixed 
sufficiently high to allow the subscribers a discount if they 
comply with the rule, and pay at the office within a certain 
period. We have endeavored to introduce the discount plan 
where it is feasible. Sometimes the franchise we have ac- 
cepted prevents the increase of rates, and we could not afford 
to reduce the present net rate to allow of this discount. In 
the largest exchange our company operates, where the fran- 
chise prevented an increase in the rates of subscribers located 
in the city, we were able to persuade 90 per cent of those sub- 
scribers located in the rural districts to accept the higher rate. 
It was necessary to compel about 10 per cent to accept the 
liscount rate. The first quarter this plan was in vogue, over 85 
per cent of these subscribers paid their bills promptly at the 
fice and availed themselves of the discount, the balance paying 
the increased rate. 

In our company’s system we operate 80 exchanges, consist- 
ing of about 30,000 subscribers’ stations. The annual rental 
charges are approximately $500,000. In the majority of the 
exchanges we cannot change to the discount plan, on account 
of the franchise conditions. It, however, behooves us to sys- 
tematize and have supervision The 
general manager maintains in his office a record on which a 
This 


good over collections. 
quick comparison of one year’s business may be had. 
is so subdivided as to show the comparison by years, quarters 
rental, tolls, miscellaneous 


outstanding due 


months, and includes the 

and the collections and 
The records are carefully scrutinized each month, 
A duplicate set of the cards is retained 


and 
charges, balance 
monthly. 
and conditions noted. 
by the general manager’s assistant and the traveling auditors. 
Whenever the results of comparison are unfavorable, the mat- 
ter is brought to the attention of the exchange manager at 


* Abstract of a paper presented at the convention of the Inter- 
national Independent 


Telephone Association. 


We 


endeavor also to create enthusiasm by furnishing managers with 


the place in question, with a request for an explanation. 


the data and the results of successful collectors. The favor 
able showing of another exchange creates a rivalry, and sug- 
gestions of successful managers are adopted. The traveling 
auditors, coming in personal contract with the exchange man- 
agers, can give good advice and suggestions. These plans keep 
up the good work. 

Those who have had experience in collecting telephone com- 


panies’ accounts, realize that it is often difficult to be firm in 


demands, owing to the exchange managers and collectors 
coming often in touch with the subscriber in a social way. 
3y good supervision and systematic efforts we have been 


able, in many cases, to obtain payment in advance of rental 
accounts where the subscriber has been in the habit of paying 
his account in the latter part of the quarter. In one of the 
exchanges we recently succeeded in inducing the majority of 
subscribers to make their payments at the company’s office 
instead of waiting for the collector to call. We are also about 
to adopt the plan of mailing all rental bills on postal cards. 
This is a time saver, as large quantities can be mailed promptly, 
which often require weeks to render by collector. Then you 
must consider the economy in postage and collector hire. 

In the general office of this company, by use of the address- 
ing machine, we address 25,000 of the exchange rental bills. 
stencils are so cut that they show telephone number, 
This system saves considerable labor and 


The 
name, and address. 
expense over the old method of making out the bills in writing. 

We have not as vet adopted the plan of clearing our rental 
bills through the local banks, but I believe this idea has its 
merits and should be carefully considered. 

I believe the secret of good collections is to endeavor to 
eliminate from the minds of our employes the idea that they 
should continue the collection methods along the line of the 
customs adopted when the companies were first organized. New 
conditions need up-to-date methods, and as no business can 
stand still, we must all keep everlastingly at it if our books 
are to show the balances on the right side of the ledger. 





Telephones for Turkish Capital. 

London papers announce that, subject to the approval of the 
Ministry of Finance, the commission appointed to examine 
proposals for the construction and working of a telephone 
system in Constantinople, Turkey, has awarded the concession 
to Mr. H. Laws Webb, representing a syndicate composed of 
the Western Electric Company, the British Insulated & Helsby 
Cables, and the French Thomson-Houston Company, and also 
certain persons connected with the National Telephone Com- 
pany. 








Working Toward Tel-Vision 


During the past few years, scientists have been engaged on 
the problem of Tel-vision in endeavoring to discover means 
whereby likenesses of people may be transmitted instantan- 
eously over wires by use of electricity. As yet this has not 
been accomplished, but the idea for doing so seems to have 
been discovered. 

Two Frenchmen, George Rignoux and M. A. Furnier have 
a method for reproduction of photographs over wires in which 














Reproductions of Actual Photographs Sent From Paris to London 
by the Thorne Baker System of Telautography. 


selenium is used. As is known, selenium is very sensitive to 
light, and its resistance to an electric current varies according 
‘o the amount of light which falls upon it. The Rignoux- 
Fournier method involves the use of a frame containing 10,000 
selenium cells connected with the line wires. In front of this 
frame or screen a bright light is placed. The object, the like- 
ness of which is to be transmitted, is placed before the selenium 
frame and the light reflected from the object passes through 
the cells in a degree varying with the light and shade on the 
object. The variations thus produced in the selenium cells are 
transmitted or telegraphed, over the wires to the receiving end, 
where they are received upon a revolving mirror as variations 
of light and shade. This mirrored picture is then thrown upon 
another selenium screen, thus giving a reproduction of the 


image upon the screen of the transmitting apparatus. 
There is no doubt but that in time apparatus will be per 











In this system of photo-telegraphy, a Caselli transmitter is 
employed. The half-tone photographs are printed in fish glue 
on lead foil, and the lines are pressed into the soft metal, 
so that there is no friction at the style. This tends to give 
better synchronism, and prevents vibration of the style or 
tracer. The mechanism of the style is also of an improved 
type, and the “needle” is so balanced that vibration or chat 
tering is rendered impossible. The receiver is very simple, 
and is, in appearance, the facsimile of the transmitter. A piece 
of chemically prepared paper is wrapped around the (metal) 
cylinder, and the current received is passed through the style 
into the cylinder, via the paper. Every time current flows, a 
chemical mark appears on the paper by electrolytic action, as 
in the Bakewell telautograph. But the paper is sufficiently 
sensitive to record five or six hundred dots a second; while 
the receiver is fitted with simple regulating gear by means of 
which the distortion of the currents caused by their passage 
through a long-distance line can be completely overcome. 

At the sending station there is a revolving metal drum, and 
a style travels laterally so as to trace a spiral path across it. 
A single line half-tone photograph is wrapped round the 
drums, and the lines in the picture act therefore as inter- 
rupters of the current sent into the telephone line. At the 
receiving end the style feeds the paper with current, decom- 
position is effected, and a dot appears each time the sending 
style comes in contact with the lead foil; 7. e., when it is be- 
tween iwo lines. A weaker current also flows through the 
style and drum in the opposite direction. 

The battery used to supply this current is divided into two 
components. In series with each is an adjustable inductance 





—¢ 

4}— am wed 
Scheme of 
Balancing 





Sendin Receiving 
Station Station 











Diagram of Circuit Connections of the Thorne Baker System of 
Photo-telegraphy. 


with soft-iron core and an adjustable resistance, one end of 
each resistance being joined. One end of each battery goes 
to the receiver, so that the whole arrangement acts as 
a shunt on it, or on the line. Between the sliding con 
tacts of the resistance is a variable capacity. 

It is evident from line tests that when an intermit 
tent current with a period is transmitted, such as hap 
pens in the transmission of a half-tone photograph, sec- 
ondary surges are set up differing in phase from the 
original waves, since, without the line compensator, 
there is an elongation of each dot, gradually tapering 
off in the manner of a wave-train. By sliding along the 


various contacts in the “balancer” it is easy to make 








Reproductions of Photographs Sent From Manchester to London. 


fected whereby a person telephoning to another may be able to 
see the person to whom he is talking and the above is inter- 
esting for that reason. 

Along this line is the Thorne Baker system of telautography 
for telegraphing pictures. A paper was recently read before 
the Royal Society of Arts, London, Eng., by Mr. T. Thorne 
Baker, giving a description of this system. The particulars 
of this system, taken from the Journal of the Society, are as 


follows: 


the dots crisp and clear, so that the receiver, ordi- 
narily sluggish and completely useless on a long line, 
becomes exceedingly rapid in action. 

The necessity for, and great value of, the variable con- 
denser, only became apparent when pictures were transmitted 
by the telectrograph from Paris to London, where the sub- 
marine cable enters into the circuit. Previously the condenser 
had been made a part of the balance from theoretical motives. 
but it appears to be essential when working over a distance 


of any magnitude, as was the case in transmitting the accom- 
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panying pictures. We are enabled to reproduce the pictures 
through the courtesy of the Electrical Review and Western 
Electrician. 

The photographs transmitted by 
ably clear and distinct. 


this system are remark- 
It would seem that this opens up a 
new field for the use of telephone wires in the news service, 
which is now in use by many newspapers.. Many stories here- 
tofore not illustrated on account of the inability to transmit 
a photograph in time for publication, can now be supplied by 
use of this or similar systems. 





Monopoly Jolted in Cedar Rapids, Iowa. 
Special Correspondence to TELEPHONY. 

Cedar Rapids is fighting mad at the Bell telephone company, 
says the promises which that company made to the people 
have been broken, and has chosen its city solicitor, John M. 
Redmond, to lead a fight against the company if it takes every 
dollar in the contingent fund, and then some. 

When the news that the Bell company had purchased the 
Cedar Rapids and Marion Telephone Company became public 
there was not much of a stir, and when the company sent out 
a circular letter asking the patrons of both companies to vote 
on consolidation, assuring them that there would be no ad- 
The vote 
was practically unanimous in favor of the consolidation. 

BELL PARTY LINE SERVICE INFERIOR. 

But the next move the company made was to announce that 

switchboard, and the pa 


vance in the rates, there was general satisfaction. 


it was installing a “semi-selective” 
trons were notified that on the four-party lines they must 
count the rings, blue and red answering to the single ring, 
white and black to the double ring. 

To get the patrons of the lines used to this backwoods sys 
tem of signaling, which was installed because the monopoly 
factory had to make profit and cannot furnish up-to-date selec 
tive apparatus, the company proceeded to put it into effect 
upon the old board. The linemen who did the work blundered 
dismally, and the result was that there was a general tangle 
of rings and everybody on the four-party lines were trying to 
answer at one and the same time. 

QUALITY OF SERVICE DEPRECIATED 

Cedar Rapids was certain sure, then, that it had been flim 
flammed by the Bell company and called upon the council to 
do something for its protection. The accusation against the 
company was and is that while it promised there should be 
no advance in rates it has in effect raised the rates by depreci 
ating the service with a view to driving every subscriber to 
the single line telephones. 

SHOEMAKER TALKED BEAUTIFULLY 


The council held several sessions to consider the situation, 
but the statutes of this state do not permit city councils to 
regulate telephone rates. Some of the officials of the company 
came to see the city council, notably Mr. Shoemaker, of Water 
loo, and he talked so beautifully that he persuaded the coun 
cil into sanctioning, though not officially, a raise of three dol- 
lars a year for those who wished the “selective” instead of 
the “semi-selective” ring. 

For a few days there was a lull, but the nuisances of the 
semi-selective system multiplied. The letters sent out by the 
company announcing that it would cost three dollars a year 
stirred things to a fever 
was threatened with dire 
So the matter 


extra to get the selective system 
heat once and the 
vengeance if it did not bestir itself to action. 


He soon discovered that 


more, council 
was placed before the city solicitor. 
while the city council did not have the right to fix the rates, 
it did have the power of regulation and control. It can order 


all the wires of the company underground if it sees fit to 

do so, and in other ways make things decidedly interesting. 
FRANCHISE TROUBLES. 

In the meantime a newspaper man discovered that the fran- 

chises heretofore granted to bother the Bell and the Cedar 
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Rapids and Marion Telephone Company were seriously defec- 
tive; this view is sustained, it is said by the city solicitor. 
But just before the city solicitor was ready to make his re- 
port to the city council he received an urgent message from 
the general solicitor of the Bell company, asking for a con- 
ference. The gist of the conference was that the Bell com- 
pany always is ready to fight for its rights, but always aims 
to keep faith with the people; therefore, it may be that per- 
haps something can be done about that “semi-selective” rings 
The solicitor for the 
company suggested that General Manager G. E. MacFarland 
if the 


and that three-dollar increase in rates. 


be sent for. He will come here from Omaha and see 
extra three dollars on the party lines are worth a fight. 

In the meantime the new switchboard, which was cut over 
Christmas night seems to be working a little less satisfactorily 
every day, and everybody except the most pious of Christians 
are exhausting the vocabulary of vituperation against the Bell 
in general, and the Cedar Rapids exchange in particular. 

Unless Mr. MacFarland is in a yielding frame of mind the 
outlook is for a fight through all the courts in which the 
powers of the Bell company will be subjected to all the known 
tests. A peculiar feature of the situation here is the fact that 
although the Bell company purchased the stock of the Cedar 
Rapids and Marion Telephone Company, and is the admitted 
owner, yet the organization of the Cedar Rapids and Marion 
Telephone Company was kept up by a few shares of stock 
and on paper. It is represented that the Cedar Rapids and 
Marion Telephone Company bought the plant of the Bell com- 
pany in this city, instead of vice versa. : 

One of the stockholders of the former Cedar Rapids and 
Marion Company added fuel to the flame by stating that the 
company had paid dividends of twenty-two per cent, and that 
while the stock had been bought up by small banks and others 
to be turned over to one man, the price paid varying from 100 
to 110, this man combined it with stock of the Corn Belt lines, 
worth about thirty cents on the dollar, and sold it all to the 
3ell for $1.10. The public feels that if the Bell could afford 
to pay such a price for the Cedar Rapids and Marion exchange 
there is no need for it to raise rates in order to give as good 
a service as the old company gave for the lower rates. 

At the present time the service is the poorest Cedar Rapids 
has had since the telephone was first introduced in this city; 
caused apparently by mis-adjustments on the new board and 
by insufficient and inefficient operators. But the public thinks 
the Bell company is intentionally making the service on the 
party lines poor so as to drive every one to the higher-priced 


single-line telephones. 





Heavy Damage From Sleet in New York. 

A correspondent reports sleet damage in the vicinity of 
Rochester, New York. On one road both Independent and 
Bell lines were down so badly that it was necessary for teams 
to drive through fields. A report from Cheshire states that 
in one place many poles were broken, and the tension of the 
wires displaced the sticks a considerable distance to one side. 
Some damage in this section was done to the lines of the 
Interlake Telephone Company, of Canandaigua. This corpora- 
tion, however, has been rapidly extending its service, and is 
said to be in a very prosperous condition. It has recently 
doubled its capacity for handling trunk and toll lines. 





New Equipment Installed at Butte. 

The increasing demand for telephones is an indication of 
the popularity of Independent service in Butte, where the Mon- 
tana Independent Telephone Company has received another 
large section of switchboard, the equipment of which will pro- 
vide for 400 additional telephones, orders for more than 200 
new instruments now being on file in the company’s office 
there. The new switchboard is the third added to the Butte 
system within the year. 








Has Wall Street Come to Us? 


Entrance of Morgan, the Constructive—Is There a String on the Purchase?—The Wall Street Attitude- 
A Boost for Competition 


By J. C. Kelsey 


In ancient days, the appearance of a comet in the sky 
foretold to the affrighted populace that they could expect 


war, pestilence and famine. 

In our day, we know better. Halley’s comet is rushing 
toward the earth at awful speed, and if the public mind is 
disturbed, none knows it. 

A new comet has appeared in our Independent telephone 
sky. Like in ancient times, the telephone mind is troubled 
and filled with gloomy foreboding. Does it mean war, 
famine, and pestilence, or is it the Bethlehem star of Inde 
pendent hopes? 

The name of this comet is Morgan. This name has ever 
been associated with enterprise. First we had a buccaneer 
named Morgan, who made his victims walk the plank with 
wonderful equanimity. Then we had the dashing raider 
Morgan, who caused the Union forces lots of trouble, and 
who made the Ohio penitentiary famous by scaling its 


walls and escaping to Kentucky. Now we have the con 
structive Morgan. Always something doing, as the boys 
say 


The year 1910 promises to be a good year tor corporate 
influences. Persecutions of trusts will cease, and a friendly 
government will once more help the rich to grow richer 
and the poor poorer. And it all promises to make a great 
telephone year. 

The year 1907 started with terrible railroad wrecks, 
losses of life, great fires, and ended its life with a great 
financial disaster; 1908 paid the penalty, and 1909 has ac 
commodatingly finished as 1907 began. It leaves 1910 with 
clean skirts. 

Telephone history in 1909 reveals some curious angles 
It witnessed the return of the Kellogg company to its 
Independent owners. It witnessed the invasion of con- 
siderable territory in lowa by the Bell. And the rumblings 
of two years culminated in the so-called Brailey-Bell deal 
in Ohio and Indiana. 

A plunge into the Ohio courts brought out some testi- 
mony by F. H. Goff, a Cleveland banker, that the sale 
took place in the New York office of the Bell telephone 
interests. He further said that the Bell interests refused 
to buy the stock, but passed him over to the firm of R. L 
Day & company, whose representatives quickly consum 
mated the sale 

So far the deal appears so palpably Bell that it makes 
one laugh to hear a denial by any representative of the Bel) 
company. 

Usually banking houses do not buy property, or go into 
deals on a moment’s notice. The popular gold brick game 
never works against the banker, because he is the safest 
player in the world. And you may assume the firm of 
Day & Company to have business instincts, and that they 
knew exactly what they were buying. 

Either they acted for the Bell, or they took a desperate 
long chance when they bought a $25,000,000 property on a 
moment’s notice, without advice from their own account- 


ants and engineers. It surely looks like a Bell frame-up. 
At this hour, scene I, act 2, enter the House of Morgan. 
They claimed the Ohio properties as their very own. We 
wonder what legerdemain is at work. Did the Bell shirk 
the legal penalties at the last moment, or did Morgan take 


this property to help them evade prosecution? That is 
the question. 





But remember this, gentle reader; let us not get the 
cart in front of the horse. J. P. Morgan is a master and 
not a servant. He is ten times bigger than the Bell com- 
pany. He is the general referee of hard times and good 
times. The government even asks him if they can or 
cannot issue bonds. You cannot dare to intimate even that 
this master workman is controlled by the Bell Telephone 
Company. No one controls him. He is the greatest man 
in the world today and you cannot accuse him of sordid 
motives, anywhere in his life. And he has as much right 
to go into the Independent telephone business and be con- 
sidered as a part of it, as anyone. Because he handled 
some Bell securities, that does not make him Bell forever, 
any more than once an employe of the Bell, always Bell. 

If the governing Independent forces suspect a Bell deal, 
they could ask the courts to make the House of Morgan 
produce the stipulation. You may be sure that one exists. 
A deal of this magnitude would not be based on oral 
agreement There is a material contract, and it means 
what it says, too. 

In the Kellogg case it was claimed at times that E. M. 
Barton bought the factory as a personal investment. But 
the attorneys dug up a stipulation to this effect “It is 
stipulated by the American Telephone Co., the Western 
Electric Co. and Enos M. Barton, through their counsel, 
that the 3,771 shares of the capital stock of the Kellogg 
company were purchased in the name of said Barton with 
money furnished by the American Telephone Co., with the 
intention and understanding that the ownership thereof 
should vest either in the American Telephone Co. or the 
Western Electric Co., as the American Telephone Co. 
shall hereafter determine.” 

You see, they did not want E. M. Barton to buy the 
plant with their money, and tied a string to him to keep 
him from legally calling the property his own 

It would be very gratifying to know if the American 
Telephone Co, insisted upon such a stipulation with the 
House of Morgan. If this deal is in Bell interests, you 
may be sure that even the powerful Morgan had to submit 
to it 

But we cannot get away from the fact that the Morgan 
purchase is legal, as the matter stands. The purchase may 
have a motive of blocking the plans of the Continental, 
and yet, there is no indication that the Morgan properties 
will refuse to connect with the Continental. The Conti- 
nental could not ask for more at this time. If it builds the 
promised long-distance lines, and develops the New Jersey 
and American Union property, it will be very busy. 

Capitalists are subject to stampede. They do childish 
things at times. Let us not give them credit for infalli- 
bility. They are human. 

Accordingly Morgan may have come forward to regulate 
some of the competition which has proven so disastrous to 
the Bell. That seems possible owing to the raise in toll 
rates, much above the Bell toll rates where no competition 
exists. 

But I believe that Morgan’s entrance into Independent 
telephone fields is a good thing. It will have an effect 
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upon local financiers who will no longer greet you with 


frowns, because your property has been recognized by the 
financial had 


You have been one of 


aristocracy. Heretofore, you have few if 
any friends in the charmed circle. 
the common people, which is a good thing, if the common 
people did not worship this same financial god. 


Some Morgan and his house: He is the 
He 


His victories have not made widows weep 


more of ‘iF r. 


greatest general in the world. earned his straps in 


times of peace. 
and orphans to starve. He does not batter down the ram- 
parts and property of the enemy with powder and ball. He 
only constructs and conserves. He hates waste, and coun- 
tenances no idleness. 

When 
noticed that they began to run their trains into union de 
And you 
oversubscribed. 


Mr. 


Morgan stepped into Great Western affairs, you 


isolated and inaccessible sheds. 


instead o 
that 


pots, 


noticed their bond issue much 
The 
word. 


With 


built 


Was 


financial interests are pleased to accept Morgan’s 


the assurance that our Independent properties are 
upon the rock of public necessity, let us welcome this 
Morgan to learn how 
ell 


some useful operating lessons 


opportunity of the house of good 


the telephone business is. If he is a 


Bell can 


agency. then the 
learn 


Independent plants have outgrown the local banker. You 


are facing Wall Street and are demanding that it recognize 
your securities 

When great banking houses invest money in any under 
taking, they know that it is worthy, because they have a 
list of clients and customers who look to them for safe 
and choice securities. When [| purchase a bond, I need 
no certificate of character, or do not have to make a state 
ment of my beliefs. The only question raised is my ability 
to pay for the bond. 

\ccordingly, when Independent interests secure a foot- 


ing upon Wall Street, that very hour this question of who 


owns the stock will have to be buried for all time. 
Regarding this point, I want to quote from a letter writ 
ten by Mr. Fish to two Kellogg employes, who had de- 


manded the return of the stock on certain grounds: “] 


desire to remind you that you must not overlook the fact 


that you have been, and are, in the employ of a corpora 


tion, and not of individuals, and it is the essence of a cor- 
poration, that the ownership of its stock may, and in most 
cases constantly, change without in any way affecting the 
relations of the corporation to its employes or customers. 
No one could 
as to the ownership of the stock in the Kellogg company, 
for anyone familiar with business must have known that 
you could not possibly have any knowledge of the oppor 


at any time have any right to question you 


tunity of knowing the situation in that regard.” 
this 


least 


and it 
standpoint of 
the 
But that is the notion of finance, that the question 


Of course, a lot of Was an evasion, proved 


not to be from the 


Windes’ 
Court. 


true, at Judge 


opinion, later backed by Illinois Supreme 


of who owns the stock has no bearing on the case. 
The people have ruled that we must have competition. 
And 


that a monopoly has no regard for anything. 


They know that they cannot trust state regulation. 
they know 
With this point in view, proving that Independent telephone 
sentiment is undying, let the stock be owned where it may. 

Even Mr. Vail, the apostle of natural monopoly admits 
defeat. the American 
“The only benefit that American 


In an interview, the president of 
Telephone Company says: 
Yoliaieninh vanies Hiaih Wilk: daieiiiiias 2 iin tellieaas ams 
which follows when a banking house of the caliber of J. P. 
Morgan & Company undertakes to bring order out of chaos. 
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We recognise that the public are in favor of dual systems. So 
long as the public demands it, it is bound to have it.” 


Hurrah! The cat is out of the bag. We are given the 
right to live. We are granted amnesty and would turn 
our swords into plow shares if we dared to believe this 


seductive statement. 


If the Ohio deal proves to be Bell, we can get comfort 
that 


wrung from the lips of the great natural monopolist 


that 
the 


and can be thankful for even temporary power 


reluctant admission that the public was in favor of tele 


must have been a bitter 


he costliest advertising campaign 


phone competition. It very pill 


to swallow, to admit that t 
had failed in its 


ever known purpose. 


Nobody believes in monopoly One of the most earnest 
advocates of telephone monopoly told me that he had quit 
Limited and patronized 


better 


Twentieth Century 
the Special, 


In his own heart he was unconsciously rebuking a 


riding on the 


Pennsylvania because he got service 
form of 
monopoly. 

There is neither precedent nor reason for monopoly. In 


nature you have equal and opposing forces. In our polit 


ical economy you have two equally strong parties. And in 
industry, behold the examples 

The New York Central has its Pennsylvania. As you 
and I know this road, they would make you ride in un 
heated box cars if it were not for the Pennsylvania 

Harriman had his Hill, and as a result, the Great North- 
ern Railway gave service fit for human beings. And you 
noticed an improvement in Union Pacific, Burlington and 
others 

The Western Union had its Postal ,and now you can 
send a telegram over its lines that will beat a letter. There 


was a time when you were likely to become exasperated 


So I tirmly believe that Mr. Morgan has seized an oppor 


tunity to get into Independent telephone business, and 
after he realizes how inherently good it is, he will want 
more 

He has broken into a good business, as permanent and 
necessary as sugar and meat He will find an unlimited 


field for profitable extension. Every dollar spent for ex- 


tensions will result in twenty-five or thirty cents in gross 
receipts the very first year. He will find that he will be 
solicited for service to the people rather than to solicit 


the people. 

\s for myself, I have such perfect faith in the possibili 
ties of the Independent telephone business, and such per 
fect confidence in the public belief in the necessity of com- 
peting telephone systems, that I will stake my all that even 
if Mr. Morgan should have destructive plans in mind now, 
that he will change his mind, and go constructively into 
a business that will excel his steel interests in both point 
of investment and constancy of earnings. 


And when he gets intimately acquainted with the true 
condition of the telephone business he will call upon the 
Bell interests to play fair, not only with the public, but 


with their own investors, and they will obey promptly, too 


Moral: “The wicked flee when no man pursueth.” 





Fairbury Telephone Company Shows Strong Increase in 
Toll and Lccal Earnings in 1909. 


During the past vear the Fairbury Telephone Company, of 


Fairbury, Nebraska, has been doing much in the way of con 
struction, extension and improvements to its system, in an 


attempt to give its subscribers the best possible service at all 


times. 


Its success in this work has been duly rewarded in a 


Phe Geet eee, 


Ee 
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financial way, as shown by increased earnings on all classes 
of business. 

The company operates exchanges in Powell and Fairbury, 
the latter place having a population of about 5,000. Rural lines 
owned by the Fairbury Telephone Company spread out over 
the entire county, and it has about 200 miles of metallic circuit 
toll line. The system is an aerial system, and the central office 
equipment, building, etc. are new, having been put into service 
in September, 1908. The magneto multiple switchboard is of 
the highest grade obtainable. Fairbury has six miles of aerial 
cable. The toll lines are mostly No. 10 copper metallic cir 
cuits; the physical condition of the plant was A-1 when put in, 
and it is being kept that way. 

The company is capitalized at $50,000, all common stock, of 
which $31,000 has been issued to 135 stockholders—all local 
residents. The authorized bond issue of $25,000, 6 per cent, 
has been sold. The company at present is paying dividends 
of 8 per cent and has ever since its incorporation, paid divi 
dends of from 8 to 10 per cent. 

WILL SPEND $20,000 ON NEW CONSTRUCTION 

Within the next few months $10,000 will be expended for new 
long-distance lines; $5,000 for country party lines, and about 
$5,000 for cable extensions in Fairbury. 

The justification of a policy of expansion is shown by the 
increase of earnings during the past year. Toll business in- 
creased 17 per cent over last year; the November toll business 
was well above that of November, 1908; and there was a nine 
per cent increase in subscribers up to December 1, 1909. 

The earnings outside of the toll receipts were obtained from 
220 business subscribers who pay $2 per month; 985 residence 
subscribers for whom the rate is $1.25 per month; and 385 
rural subscribers on the company’s own lines who also pay 
$1.25 per month. 

Officers and directors of the company are: President, W. H. 
Barnes, attorney; vice-president, A. P. Lindell, retired business 
man; secretary, E. C. Hansen, banker; treasurer, L. W. Good- 
rich, banker, and general manager,, C. W. Bartlett. 

Directors are Dr. F. M. Blair, S. M. Bailey, Dr. G. L. 
Prichett, E. C. Hansen, W. H. Barnes, A. P. Lindell and C. 
W. Bartlett 





Keystone November Report Shows Approach to Dividends 
on Preferred Stock. 
lollowing is the comparative income of the Keystone Tele 
phone Company of Philadelphia (combined companies) for 
November and five months to Nov. 30, 1909: 


Five months 


Month of Nov. to Nov. 30. 


1909. 1908. 1909. 1908. 
Gross earnings EE Gary .$91,851 $88,377 $456,262 $439,383 
Operating expense and taxes... 45,611 42,701 226,678 217,455 
rr rr $46,240 $45,676 $229,584 $221,928 
Bond interest and renewal re- 
PE Wihkknw wee kes-beodenecawacecn: a 34,389 159,230 172,556 
Surplus . AS Mod Gene ae $21,606 $11,287 $ 70,354 $ 49,372 


This statement of the Keystone Telephone Company was 
the first to show the significance of the dropping of the re 
newal reserve appropriation each month after that fund had 
reached the $500,000 mark in October. The monthly appropria- 
tion for this purpose heretofore was $8,333, or at the rate of 
$100,000 a year. This item is not found in the November state- 
ment, and it is understood the company believes the present 
fund is now ample for that purpose. The surplus earnings 
for the stock are correspondingly increased, and amounted in 
November to $21,606, compared with $11,287 for the same 
month in 1907. If this ratio is maintained throughout the re 
maining seven months of the fiscal year the surplus earnings 
available for dividends purposes will approximate $225,000, 
the surplus for five months being $70,354. Under these circum- 
stances there is little doubt that action will be taken during 


the spring on the beginning of dividends on the preferred. 
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North Dakota Company Issues Annual Report. 


A corporation with $100,000 capital stock, no bonds and a 
$112,000 plant seems to denote heavy reinvested earnings. This 
is one of the striking items in the last report of the Red River 
Telephone Company of Northwood, North Dakota. The com- 
pany also managed to get along through the year with expenses 
just a little less than half the earnings. The following state- 
ment, although not made out precisely in the form prescribed 
by railway commissions, gives a very fair idea of the results of 
the company’s business for the year. 

NORTHWOOD, N. D. 


Statement of Condition of The Red River Valley Telephone Co., 
at the Close of Business Nov. 30, 1909. 


Resources. 

ae Bi. TNO. goo ccc cicewe ccc ctens cndveeecnbear $112,020.67 
BEOTORAMEIEG GE WOT THVORLOTG occ oc ccc ccccndccnscccaceves 2,994.89 
Rt oe rr er er ere $ 523.69 
en, SR MN = i oa or dh sion ee Ono Genco Oh 679.10 1,202.79 
RN, PR i ds ok Scacdsled wala Sel RL OCA 18.63 
Er er er Tere ee 8,578.79 

yo ae eee ee area $124,815.77 

Liabilities. 
Capital TiGeCE  .ncccccncasecs is carla oak eeecete $100,000.00 
IE TI 4 olin oa cig cial Wb nin bes 6 ae hie bw ww eel 9,643.90 
Rentals Paid in AGVANCE.....cccccoccsecas —- 501.25 
PE ga os hoa Cb ROD anne ehaweRe eee 179.84 
Earnings, Viz.: 
NE Gg iin oh ol Bae eae ART $ 3,485.49 
EN Oe Pree Tee eee Port 25,032.32 
ey en Ss aa Sa o-se momice wines 381.67 $28,899.48 
Less 

COON EE TORGUES akc ocd cscs ce 6s cane $ 3,715.68 
SPOUTS bs ckw cc cccseceas nebo ceesive ct 6,472.07 
ee ee a re ee 4,143.90 
DNONNED, cvaicracccceswedasoevenvnensies 77.05 $14,408.70 14,490.78 





Total LAGDRMICE .cccccvcvusses $124,815.77 
We hereby certify that the above is a true statement of con- 
dition as it appears by the books of the company and inventory 
submitted. : : ; 
H. B. Springen, K. S. Groth, Auditing Committee. 
This company operates exchanges in Aneta, Buxton, Hatton, 
Mayville, Northwood, Portland, Reynolds and Thompson, N. 
D., and Climax, Minn., with toll lines connecting these places, 
has 364 business telephones and 2,149 residence telephones in 
use, and charges rates of $1.25 for business and $1 per month 
for residence telephones. The officers are President, M. F. 
Hegge; vice-president, P. M. Paulson; secretary, J. G. Odegard, 
and superintendent, C. H. Tolan. 





Credit to Electrical Engineering. 

Through an oversight, credit which should have been 
awarded to Electrical Engineering, of London, for several para- 
graphs and illustrations in the article on the Holmstrom-Egner 
long-distance transmitter, which appeared in TELEPHONY of No- 
vember 13, was omitted. Although a large part of the article 
was an original contribution to TELEPHONY from a prominent 
European engineer, it was an unfortunate oversight that men- 
tion of our debt to Electrical Engineering for an interesting 
section was entirely omitted from the article. This excellent 
journal, which keeps closely in touch with the telephone art, as 
with other branches of electrical progress, has been following 
the development of the Holmstrom-Egner-transmitter carefully. 

An interesting review of an article, which appeared in the 
German Elektrotechnischer Anzeiger, and which embodies ma- 
terial descriptive tests on the new transmitter, which were 
fully detailed in an original article by Messrs. Holmstrom and 
Egner which was published in TELEPHONY of January 1, ap 
peared in Electrical Engineering of November 25 





Telephoning Fire Alarms Popular in Rochester, 

The monthly report of the chief of the fire department, 
Rochester, N. Y., shows that out of fifty-nine fire alarms re- 
ceived during the month of October, 29 were sent in by tele- 
phone. It will be seen by this that the telephone is becoming 
one of the popular methods of sending in alarms, and its use 
is sure to increase as telephones multiply and the public be- 
comes awakened to the fact that there is practically no speedier 
way of reporting a fire. 














Letters on Practical Subjects 


Lightning Burns Half a Mile of Wire. 

Having read with considerable interest in your valuable jour- 
nal letters from various telephone managers telling of troubles, 
how to find them, and how to repair them, I, myself, now have 
one to report. In all my 15 years’ experience in electrical and 
telephone work I have never read or heard of a similar case. 

On November 7 we had one of the severest electrical storms 
that we have had during the entire year. A toll line running 
45 miles north from this place connects with a switchboard at 
Kenton, Okla.; the storm occurred at night; next morning we 
could not ring Kenton. After putting in a fuse I found I 
could ring the first intermediate station on the line, which is 
about 20 miles from Clayton. There are four other telephones 
on the line, but I could only get the first one. A man from 
this place was sent north on the line to see if he could find the 
trouble, and he reported the line completely burned up for 
over half a mile. 

No wire at all was to be found for 11 poles, except small 
pieces half an inch long or so. The last pole, where the light- 
ning stopped, was equipped with a ground wire. 
this 
until there was not a piece left 


The discharge 


went to the ground on pole, completely splintering it 
as large as a billiard cue 
[ have often heard of lightning striking and burning a wire 
in two, but not of its burning anything like this; if any one 
has had a similar experience I would like to hear from him. 
Clayton, N. M F. H. 


Clayton Texline Telephone Exchange. 


CLARK, Proprietor, 





Code and Selective Ringing on Same Farm Line. 
We have a metallic farm line six miles long with eight code 
ringing telephones on it. 
We had a call for two telephones at two schools. One was 
We had no 


way of getting to them except on this farm line, but to this 


two miles from town, the other six miles distant. 


they objected on account of the constant ringing going on. 

We could not afford to string a separate line for them, and 
it looked as though we stood to lose the $3.00 per month they 
were ready to pay for service. 

As an experiment I put in two five-bar pulsating generators 
at the central office and 2500 ohm biased ringers at the school- 
houses, connecting one telephone on each side of the farm 
The balance of the line 
We find this 
works to perfection, not having received a single complaint. 

Prosser, Wash. Harry Miles, 

Benton Independent Telephone Co. 


line, so we can ring them selective. 


we ring by code the same as we always did. 
Manager, 





A Combination Pole. 
The accompanying view shows construction of the Valley 
Mr. Fred’ 
writes that this office pole is located in the rear of a busi- 


Telephone Company, at Sayre, Pa. Shormaker 


ness section and the circle top which it carries feeds sub- 


scribers’ stations in business places. The illustration brings 


out fairly a portion of the circle top and drop wires, but the 


distributing box which feeds the circle top is almost con- 

















Pole Indicating Gradual Progress Toward Better Construction. 


cealed behind the pole. The cables, which form the bulk of 
the load on the pole and the method of guying the pole are 


clearly shown. 





Reversed Generator Magnet—A Fire Proof 
Transmitter. 

\ telephone was brought to me with its armature burned 

I rewound this carefully, but still it would not ring out, 


Subscriber 


out. 
ringing its own bell very feebly. I turned one of the magnets 
around and it rang O. K. It then. developed that a subscriber, 
in looking for the trouble, had removed one of the magnets, 
and had put it back wrong. 


Called to see a telephone that would not work, I found 


string lying across the terminal posts on top of 


A lady had been playing for some friends over the 


a guitar 
the box. 
telephone and a string broke. She threw it aside and it con- 
tinued its troublesome actions by lodging where it closed up 
the line. 

A certain party placed a lamp under the telephone, and the 
that the rubber terminal block 
However, the 


transmitter became so heated 


inside had begun melting. transmitter proper 
was not injured, and with a little cleaning of the terminals 
it worked as good as new. 


Republic, Mo. O. L. Fulbright. 


Decisions of the Courts 
By A. H. McMillan 


Injury in Loading Poles. 

A workman was injured by the slipping of a pole, which 
was being loaded on flat cars by means of tongs fastened 
to a derrick fall, because the points of the tongs were dull 
and would not hook into the poles sufficiently to hold 
The workman on the day of the injury had 


them in place. 


complained to the foreman of 
work done that the tongs were unsuitable. 
replied that they did not have time to sharpen the tongs 
then, and did not have any others, and requested the work- 
man to use them until they could be sharpened or others 
Action was brought against the company, which 


the company having the 
The foreman 


procured. 
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obtained judgment. This judgment was reversed by the 
Supreme Court of Michigan, which held that the conversa- 
tion on the part of the company’s foreman amounted to a 
promise to repair the tongs, so that the workman did not 
assume the risk of using them in their dull condition and 
was not negligent as a matter of law. 

& Supply Co., 122 


Brouseau vs. Kellogg Switchboard 


N. W., 620. 


City Sued for Interference of Its Wires. 
The Fort Valley Telephone Company in the Federal Court 
Fort 
\ccording to the petition of the company, 





at Macon, Georgia, has brought suit against the city of 
Valley for $5,000. 
it began business in 1895 under a ten-year franchise, which 


was renewed at the end of that period. Some time ago the city 
started a street lighting system, the wires of which, according 
to the 
close to those owned by the latter, resulting in the starting of 
the light The 
petition also prays that the city be forever enjoined from mak- 


allegations of the telephone company, were placed too 


fires from the heavy current borne by wires, 


ing use of the telephone poles or from interfering with them. 





The Duty of Inspection. 

It was the duty of a certain lineman in the employ of a tele- 
phone company to go over the line, see the defects in the sys 
tem and repair them, or, if he could not repair them to report 

hem to the company. He was the only employe of the com- 
vaany charged with that duty. Being informed by the company 
that 


Macon, Georgia, he 


wires at 
that 


there was some trouble in connection with the 


went there to investigate and found 
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they were crossed on a pole in the city. While climbing this 
pole to inspect and correct the trouble, his hand came in con- 
tact with a live wire that was lying on one of the iron spikes 
driven into the pole for climbing, and he received a shock that 
threw him to the ground and injured him. He brought suit 
against his employer, the Central Georgia Telephone Company. 
The city court of Macon awarded a judgment for the company, 
and this was affirmed by the court of appeals of the state, 
saying that where the duty of inspection has been delegated to 
the employe, such employe, generally speaking, assumes the 
risk of all dangers incident to making the inspection. 
Redding vs. Central Ga. Tel. Co., 65 S. E. 1068. 


Absence of Guard Wires Not Negligent if Customary. 


A telephone company is not liable for injuries to a pedes 





trian in a street coming in contact with a wire that had broken 
in a storm and become charged with electricity by falling 
across an electric light wire, where it was not shown it was 
customary to place guard wires between electric light wires 
This is a decision of the Supreme Court 
The plaintiff called three 


and telephone wires. 
of Pennsylvania in a recent case. 
witnesses, who testified that they had known of guards or 
did 


not testify that such a contrivance was any use where, as in 


screens between telephone and electric wires, but they 


the case before the court, the electric light wires ran below 


the telephone wires, nor that if a guard wire had been used 


it would have prevented the wires from coming in contact 


with each other. Non-suit was accordingly sustained, which 


meant a victory for the telephone company. 


Stark vs. Pennsylvania Telephone Company, 74 Atlantic 222 


Practical Questions and Answers 


Induction Telephone. 

A reader desires information concerning so-called Induction 
telephone receivers having a coil attached to the diaphragm 
which is attracted by a magnetic field set up in a solenoid. The 
editors will be grateful to any of our readers who will furnish 
information as to the design, and name and address of the 
makers, of such telephones. 





Resistance of Bell Connected to Line. 
resistance does a 2,000 ohm ringer telephone add to 


installed? 


much 
when 


How 
the line 

\ single 2,000 ohm ringer installed at the end of an indi- 
vidual line will add 2,000 ohms to the loop resistance of the 
circuit if measured with direct current while the hook con- 
The impedance it offers to alternating cur- 
7,000 ohms. When bridged 


tacts are 


rent will be between 5,000 and 


open, 


across a line carrying other bells it reduces the total resist- 


ance. but the amount must be calculated for each case. 





Clearing Up Cross-Talk and Cross-Ringing. 
magneto common return grounded 
foggy, damp day and we ring out from the switch- 
board on one line, we ring not only the bells on that line but 
on some other line. It seems to ring a and the cross-talk 
is almost as plain as if the partiés were on one line. When par- 
ties ring in, the call doesn’t come in on two drops. 
The cross rings are not as loud as if they were direct. 

like to know } way to stop it if there 


We have a When 


we have a 


system. 


also 


cross, 


I would 


the cause of it, also a is any. 


Your trouble doubtless comes from lack of sufficient insula 


tion on your outside lines. It may be due to broken insula- 


tors, tree leaks where one branch rests on several wires, or 


annuneciator wire jumpers on poles. A drop will not fall as 


easily as a bell will ring; also office power generator 


is very likely stronger than the hand generators on the line. 


your 


For these two reasons, when people ring in, only one drop falls. 
Clear all lines of trees, replace insulators, and put rubber 
covered jumpers on poles and you will clear the trouble. 


Extension Bell on Cord Circuit. 


A special cord circuit consisting of a pair of cords wired to 
each side of a repeating coil, with a bell shunted across the 
terminals of one cord, is used to connect two lines equipped 
respectively with 1,600-ohm and 2,500-ohm bells. This cord cir- 
cuit has no keys for ringing or connecting with the operator’s 
circuit. I am using a 2,500-ohm bell across the cord as a signal, 
and it does not always ring in response to the generator at a 
station on one of the lines. How can I connect a bell so it will 
surely work, and what resistance bell should I use? 


The best way to make sure that the bell will ring is to wire 


it in series with one-half of the repeating coil. Use a coil 
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which has four windings so that the bell can be inserted in 


Shunt a 2 M. F. 
denser across the terminals of the bell so that the talking cur- 
The bell can be 
a series bell or any bell up to about 500 ohms resistance. 


the middle of one side, as in Fig. 1. con- 


rent will not have to go through the latter. 


As the telephone ranks as the most widespread application 
of electricity in its direct relations to. the individual, so the 





business conduct of its affairs must be administrated in the 
interest of the subscriber as well as the stockholder. 


— 





The application of the telephone in the operation of both 
steam and electric railway lines has developed into what is 
almost a new system of order and report. 














Here and There 





out prejudice and without costs.” 


unlawful. 





STATEMENT ON THE RACINE CASE BY SECRETARY J. B. WARE OF THE NATIONAL ASS’N. 


The outcome of the Racine case is entirely satisfactory. The purchase of the stock of the Citizens Tele- 
phone Company by the Wisconsin Bell has been prevented by an injunction since July 15th, 1909—six months. 
When trial day finally arrived those who had been active in the attempted merger—the defendants—agreed to 
abandon their efforts, return the stock in escrow with option of purchase, and have the case dismissed, “with- 
Thus all we desired was accomplished. 

While the suit was not tried out, it is unquestionably true that the Wisconsin Telephone Company cannot 
legally purchase stock in another company by reason of its charter and also of the laws of Wisconsin. 
not expect the Wisconsin Bell to again attempt to purchase stock in a competing telephone company, as its 
officials now realize that the laws would be enforced against it. 

The elimination of competition is not only contrary to public policy and by practically every decision of 
the highest Courts has been held illegal, but, in a large majority of the states, acts destroying competition are 


The NATIONAL INDEPENDENT TELEPHONE ASSOCIATION proposes to force the question to a 
final issue and highest decision, that any interested party can demand and secure the enforcement of the laws 
relating to telephone companies without great cost or delay. This will insure the permanency of all telephone 
interests, under ordinary conditions and reasonable management. 

J. B. WARE, Secretary-Treasurer, National Independent Tel. Ass’n. 


I do 








Bell Company Forced to Abandon Attempt to Buy Racine 
Independent. 

The Wisconsin Telephone Company (Bell) and a formid 
able array of legal talent were not able to consummate the 
for the acquisition of the Independent tele- 
Wis. 


drew its offer and thus saved itself from defeat in the courts. 


attempted deal 
phone company at Racine, The Bell company with- 
The Independents won everything for which they had con- 
tended. 
set forth in the statement, appearing at the head of this 
page, by Secretary Ware, of the National Association. 


The meaning of the victory is concisely and clearly 


The decree entered by Judge Hastings sets forth that 
inasmuch as “the defendant, Wisconsin Telephone Company 
and Alonzo Burt appearing by Miller, Mack and Fairchild, 
attorneys; and it appearing from the pleadings and 
affidavits on file, statements of 
-ourt that the defendants Wisconsin Telephone Company 


heir 
and the counsel in open 
has made and makes no claim to any of the capital stock 
f the Citizens Telephone Company, deposited with the de- 
fendant Charles R. Carpenter, and has no objections to the 
return of the said stock to the persons depositing the same, 
and that the defendant Charles R. Carpenter has made and 
makes no claim of any right to retain the said stock, and 
has been and is willing to return the same; and the de- 
fendants have stipulated in open court to waive any costs 
xr damages in this action; and it being further understood 
understanding between the 
forth, 


that there is no 


adverse parties hereto, except as 


agreement or 
herein set Now on 
notion of the plaintiff— 

It is Ordered that this action be and the same hereby is 
costs; and that the injunctional order, 


dismissed without 


heretofore made herein, be and the same hereby is dis- 
solved. 
It Is Further Ordered that such dismissal be and the 


same hereby is made without prejudice to any of the rights 
of any of the parties.” 

This represents a notable victory for the minority stock- 
holders of the Citizens Telephone Company of Racine, who 
desired to maintain its Independence, and at the same time 
gives an example of the effective assistance rendered in such 
cases by the National Telephone Association. At the time 
the Wisconsin Telephone Company first begun negotiations 
Mr. Critchfield and Mr. Ware offered assistance in the 
name of the International Association, and since that time 
and Mr. Critchfield’s withdrawal from the association, Mr. 


Ware has repeatedly visited Racine at the request of local 
parties interested. The victory is undoubtedly due in great 
part to the ability and energy displayed by Mr. Ware. 

At the final hearing Judge M. B. Reynolds, of St. Louis. 
counsel for the National Association, appeared to assist the 
local attorneys of the firm of Thompson and Harvey. The 
officers of the National Association have received messages 
of hearty congratulation from representative men in the 
field since the victory was won. 





For Lower Fire Insurance Rates. 

A national movement has been begun in Chicago to ob 
tain uniform reductions in fire insurance rates upon classi- 
fication of statistics by the states, which it is said will re- 
sult in an annual saving of several million dollars in pre 
miums in Chicago alone. 

The campaign was launched at a meeting of representa- 
tives of national and state associations, business interests, 
and trade publications this week. 

It is claimed that present rates are unfair because they 
are not based upon proper classifications. Uniform and 
compulsory classification of loss experience should be en- 
forced by the states, and the resultant statistics combined 
and used as the basis for rates, requiring each class to carry 
its own burden 

It was decided to bring the matter to the attention of 
the various national organizations and through them inter- 
est the state associations. It is expected that through the 
concerted action of the various organizations, bills looking 
to the equalization of insurance rates will be passed. 

A committee of eight was appointed to confer with the Illi 
nois insurance commission to obtain information and bring in- 
fluences to bear on insurance companies to force uniformity 
of rates. 

The 
Policy Holders’ union; Leonard Bronson, National Associa- 
tion of Lumber Manufacturers; W. J. Evans, National Associa- 
tion of Agricultural and Vehicle Manufacturers; 
Hotchkiss, Illinois Lumber Dealers’ Association; E. T. Clissold, 
Illinois Master Bakers; C. A. Stafford, National Box Manu- 


members of the committee are: Mr. Holt, chairman, 


George W. 


facturers’ Association; S. R. Edwards, TELEPHONY, and H. B. 
Seeley. 

‘Mr. Holt, in a paper read before the Illinois Insurance 
Commission, advocated the following, which is essentially 
what the movement is aimed to accomplish. 
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CONVENTIONS 
South Dakota Convention, Sioux Falls, January 12, 13; Northwestern Cedarmen’s Association, Chicago, 
January 11,12; Western Pennsylvania, January 13, 14; Nebraska, Omaha, January 
18, 19, 20; Iowa, Council Bluffs, January 20, 21. 








State regulation of insurance in every state is desirable 
and unavoidable. 

Adequate classification of insurance will result in the 
hazard, not the state, fixing the rate. 

Adequate record of insurance experience in fire loss does 
not exist. The state should assume immediately the duty 
and responsibility and cost of compiling and preserving such 
records and making them available for the public. 

Every fire loss and record of adjustment should be re- 
corded and preserved, and made available for public in- 
formation. 

Taxation of premiums should be reduced at least to the 
minimum required for the use of the insurance department, 
economically administered. The benefit of that taxation 
should accrue to those who ultimately pay the tax, namely, 
the public. 

The subject of expenses which insurance companies 
should be allowed to include in the basis of rate making 
should be searchingly investigated and supervised by the 
state. 

The object of conflagrations should receive thorough con- 
sideration. 

Rate schedules or systems now in existence are incoherent, 


inconsistent, inadequate and unjust. The insurance com- 


panies unaided have not the power to correct the condi- 
tions. The state should assist. 

In connection with this, the following from Mr. Jas. B. 
Hoge, of the Telephone Fire Insurance Exchange, who 
commends the plan, is of interest, as the Exchange was 
started for the purpose of carrying but the one class of 
insurance, and thus reducing the rates: 

“The matter of fire insurance is one that has been re- 
ceiving the attention of those engaged in a great many 
lines of business for a number of years. Fire insurance is 
based first—upon the cost covering losses; second—the ex- 
pense of operating the insurance companies and third— 
profit on the capital invested. 

“Many lines of business during the past fifteen years have 
organized Mutual Companies or Inter-Insurance Organiza- 
tions for the purpose of carrying their own insurance and 
insuring members only. By doing this they are able to 
specialize on the safe-guards thrown around each of the 
properties belonging to their members thereby reducing 
the possibility of fire to a minimum, thus reducing the fire 
loss. Many of these companies have been able to pay losses, 
operating expenses and build up substantial surplus ac- 
counts with from 30 to 60 per cent of the regular estab- 
lished premiums. 

“The data which the Telephone Fire Insurance Exchange 
has gathered shows that it has cost 22 7/10 per cent of the 
premiums paid to pay telephone property losses. Our in- 
vestigation shows that many telephone properties are rated 
higher in proportion to the risk than other proerties are 
in the same city when they came to be compared with the 
rating in other cities, indicating that there are cities in need 


of equalization. 

“We are building up an organization through which we 
expect to be able to rigidly inspect telephone properties 
insured by us from time to time, calling attention to spe- 
cial hazards, suggesting improvements that will minimize 
the possibility of fire, and especially seeing that protective 


apparatus installed by the various telephone companies, 
members of our organization, are properly maintained so 
as to give the best protection. 

“We are also making a specialty of insuring the income 
on telephone properties so that in case an Exchange is out 
of commission on account of fire for any length of time, 
we will be able to assist in getting the Exchange back on 
an operating basis at the earliest possible moment and en- 
able the telephone company to settle with the subscribers 
for the time they are out of service. 

“We do not expect to carry all of any telephone com- 
pany’s insurance, but we believe by making a specialty of 
this particular line, that we will be able to work out econo- 
mies which will enable the regular established insurance 
companies to carry this particular line on a more economi- 
cal basis than they have been doing in the past 

“A number of our members have been able to very ma 
terially reduce their insurance cost during the past year, 
due very largely to our investigation and suggestions made 
by our Exchange. So far as our investigation goes, we find 
the plan has worked out very satisfactorily in other lines 


of business wherever it has been tried.” 





President of Illinois Tunnel Company Says Chicago Will 
Have $5,000,000 Independent Plant. 

The first public statement regarding the plans for build 
ing a big Independent system in Chicago since Mr. H. D. 
Critchfield’s announcement at the national convention came 
from C. O. Frisbie, president of the Illinois Tunnel Com- 
pany, this week, and was published in the Chicago news- 
papers. The plans have progressed so far that considera- 
tion of equipment is already under way. 

“For a long time many of us have felt the need of better 
telephone service and lower rates in Chicago,” said Mr. 
Frisbie. “But for some reason local capitalists have been 
afraid of the proposition. Independent companies now are 
operating in St. Louis, Kansas City, Seattle and Los An- 
geles and without exception have been profitable. Cer- 
tainly no city needs a dual system more than Chicago. The 
city is growing so rapidly that the increased traffic makes 
it impossible for any one company to give adequate service. 

“The cities where there is a monopoly of the telephone 
service is where one will find the poorest service and the 
most unfeasonable rates. Take New York, for instance. 
There one company is in control, and what do you get? 
The poorest service in the country. On the other hand, 
look at the cities where the dual service is to be had. There 
is no comparison.” 

20,000 TELEPHONES BY JUNE, 1911. 

In finally deciding to complete the system which was 
contemplated several years ago, the Illinois Tunnel Com- 
pany will retain the franchise which otherwise would have 
expired in June, 1911. Before that time, however, it said 
a complete system will be installed. 

Mr. Frisbie assures TELEPHONY that the announcement is 


absolutely reliable. 


—_@— 


Continental Buys Rochester and Syracuse Properties in 
New York State. 

The Continental Telephone & Telegraph Company has ob- 

tained control of the Rochester Telephone Company, the Syra- 




















January 8, 1910. 


cuse Telephone Company, both large Independent city com- 
panies, and about a dozen lesser operating companies in Cen- 
tral and Western New York. 
Monday when the directors of the Rochester Telephone Com- 


The negotiations were closed 


pany met and approved the terms of sale which a committee 
had considered with the Continental company. 

The Continental Tele- 
phone Company stock now in its treasury, and $30 per share 
tor $100,000 par value, of stock in individual hands. The total 
of Rochester stock is $489,000. The Continental also 
buys $150,000 of Syracuse Telephone Company bonds for the 


pays par for $300,000 of Rochester 


issued 


development of that company. 

The actual transfer of the stock will take place through the 
Fidelity Trust Company of Rochester, where the Continental 
has deposited $25,000 to bind the bargain. 
the deal The Continental 
has, as a part of the transaction, contracted with the Strom 


Contracts covering 


have all been delivered. company 
berg-Carlson Telephone Manufacturing Company of. Rochester 


for all equipment needed for the Rochester and Syracuse 
plants for the next ten years. 
The official stated that the 


Continental expects to retain most of the present officers and 


who furnished the above facts 


directors of the companies bought. Some directors, however, 
will resign. It is the intention of the Continental interests to 
retain the local investors and interest to the fullest extent pos 
There are many bondholders of the Rochester Telephone 
The $300,000 in 


sible. 
Company and their bonds are now gilt edge. 
the company’s treasury places the concern in financial clover 

Closing the favor of the 


pany constitutes the greatest victory for Independent telephony 


negotiations in Continental com 


that has ever been achieved in New York State. From many 
standpoints is this true. It is one of the greatest because of 
the recent desperate efforts made by the Bell interests, through 
to obtain a monopoly of the operating field 
Western New York by 
the Rochester, Syracuse and Utica properties. 


dummy agents, 


throughout Central and purchase of 


From the standpoint of strengthening the chain of growing 


across and throughout the Empire 


State the Continental's advent here is a most gratifying vic- 


Independent companies 


tory over the Blue Bell of monopoly. Independent securities 
throughout the state cannot but respond to the added solidity 
of the industry, and the splendid manner in which the public 
support the Independent companies and the principle of com- 
petition forecasts the best era of prosperity that has ever yet 
New York. 

The Rochester Telephone Company, organized in 1899, grew 
with rapid strides, always keeping ahead of the 


visited the business in 


3ell in num- 
ber of telephones and earnings. It now has 10,000 subscribers, 
and at the rate this city is growing, 10,000 persons yearly, it 
is believed that the Rochester exchange can add 5,000 sub- 
scribers within two years, under ample financing such as the 
Continental can give it. 

The Syracuse exchange has about 5,000 subscribers and can 
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take on as many more without increasing its switchboard or 
conduit system. It already has a fine conduit system that cost 
$1,000,000. The field for development in and about Syracuse 
is of the best in the United States. The feeling against the 
Bell is very strong and business literally falls into the Inde- 
pendent company’s hands. So great has been the feeling against 
the Bell in Syracuse that anti-Bell organizations of citizens 
have been formed in the past to protest against its policy. 

Besides the exchanges in Rochester and Syracuse which the 
Continental takes over, the plants in the village of Brockport 
(5,000 inhabitants), Medina (6,000 inhabitants), Webster (2,000 
inhabitants), Canandaigua (5,000 inhabitants), Pittsford (2,000 
inhabitants), and many miles of rural lines, are also included. 
Improvement of equipment and service will be the watchword 
throughout the territory, and as there is plenty of new busi 
ness to encourage development the reward will be well worth 
while. 

Properties controlled by the Continental from 
near the western end of the state to the gates of New York. 


now extend 


On the west and south the long distance lines of the Conti 
neital meet those of the extensive Federal Telephone & Tele 


graph Company of Buffalo. The Continental will build what 


ever heavy copper circuits may be needed to do the business 


through this state, which is very well threaded with Inde 


pendent long distance lines. 


aiion in 


is believed by telephone men who have watched the situ 
New York that 
system will force the opening of the metropolis to the Inde- 


the fine advance of the Continental 


pendents sooner than any move that has ever been made by 
them. 





Davis Replaces Brailey in Control of Morgan Properties 
in Ohio. 

TELEPHONY’s Correspondents in Ohio report just before go 
ing to press that it has been announced that the United States 
Telephone Company will have its headquarters moved to Co- 
lumbus and that Frank A. Davis of that city will represent 
the ‘Morgan interests as president of the company, displacing 
James S. Brailey, Jr. It is understood that if Mr. Davis will 
consent to spare the time from traction and other interests he 
will be chosen representative of the Morgan house to manage 
all its telephone property in Ohio and Indiana. 





Rate Restriction in Ohio Franchise Not Binding. 

On January 5 Common Pleas Judge Richards, in Norwalk, 
Ohio, threw out of court, on the demurrer of the Bellevue 
Home Telephone Company, the suit of the Village of Bellevue 
council to enforce a clause in the franchise prohibiting higher 
charge than $1.25 for residence telephones and $2 a month 
The telephone company contended that the clause 
franchise contract was not binding. 


for business. 
in the The company re- 
cently raised its rates from contract price to $1.50 for resi- 


dence and $2.50 for business telephones. 
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Iowa Convention at Council Bluffs January 19, 20 and 21. 
Members of the lowa Independent Telephone Association 
will hold their annual meeting at the Grand Hotel, Council 
Bluffs, January 19, 20 and 21. The 19th will be principally 
given up to a business meeting, and it is probable that 
a part of this day will be spent with members of the Ne- 
braska Association, who will hold a convention across the 
river at Omaha. The banquet will be held on the evening 
of January 19. A strong program for the convention and 
the banquet has been arranged, and as important business 
will be transacted a large attendance is expected. 
following is the program: 
THURSDAY, JANUARY 20, 10 O'CLOCK, A. M. 
Address, P. C. Holdoegel, President Iowa Independent 
Telephone Association. 
Address, Arthur Bessey Smith, Chicago. 
“The Telephone Is Not a Natural Monopoly,” H. S. Ash, 
Bedford, Iowa. 
“Operating Rural Lines,” W. H. Barker, Sanborn, Iowa. 
AFTERNOON SESSION, 2 O'CLOCK. 
“Hlow to Fight the Battle Single-Handed,” John Ander- 
son, Corning, lowa. 
“Developing Long-Distance Business,” C. H. Smith, 
Sioux City, Ia. 
Address, John MecVicar, Superintendent of Streets and 
Public Improvement, Des Moines. 
“Connections,” C. B. Cheadle, Joliet, Il. 
“Pioneer Days in the Telephone Business,’ J. C. Sulli 
van, Creston, Iowa. 
“Maintenance,” J. M. Plaister, Fort Dodge, Iowa. 
THURSDAY EVENING, 8 O'CLOCK, P. M. 
Question Box, A. G. Hawley, Clinton, Lowa. 
FRIDAY, JANUARY 21, 10 O'CLOCK, A. M. 
\ddress, C. J. Myers, Kansas City, Kan. 
“Situation in Nebraska,” C. J. Garlow, Columbus, Neb., 
President Nebraska Association. 


“Building for the Future,” H. A. Kinney, Woodbine, 
lowa. 

\ddress, Hunter L. Gary, St. Joe, Mo. 

AFTERNOON SESSION, 2 O'CLOCK. 

“What Are We Going to Do About It?” Howard S. 
Baker, Sioux City, Iowa. 

“How to Successfully Manage Small Exchanges,’ F. C 
Musson, Atlantic, Iowa. 

“Collections and Methods of Exchange Management,” 
Floyd MecQuiston, Fairfield, Lowa. 

“Construction,” F. L. Owens, Red Oak, Iowa. 

Klection of officers, January 21, at 3:30 o’clock 

BANQUET PROGRAM, WEDNESDAY EVENING, JANUARY 19, 
GRAND HOTEL, COUNCIL BLUFFS 

“St. Joe and Telephone Situation in General,” Theodore 
Gary, Macon, Mo. 

“The Shield,’ Manford Savage, Champaign, III. 

“Chicago Situation,’ H. D. Critchfield, Chicago, Il. 

“New National System,”, Frank H. Woods, Lincoln, Neb. 

“Regulation of Telephone Companies,” Henry Clark, 
Lincoln, Neb., Railroad Commissioner. 

“Situation in Towa,” P. C. Holdoegel, Rockwell City, 
Lowa. 

Address, J. B. Ware, Chicago, Il. 

“Continental Company,” Max Koehler, New York. 





Index for Volume XVII of Telephony. 

The Index of the most important articles and items of prac- 
tical interest which appeared in Volume 18 of TELEPHONY is now 
ready. It covers the issues from July 3 to December 25, 1909, 
inclusive, and will be forwarded to subscribers free upon re- 
For those who file their copies of 


ceipt of their requests. 
TELEPHONY, this index affords a convenient means for reference. 
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Bell Officials Testify in Missouri. 

Bell telephone officials have been obliged to reveal for- 
eign ownership of stock and give other damaging testimony 
in the ouster proceedings filed by Attorney General Major, 
of Missouri. Witnesses were examined last week before 
Edwin Silver, special examiner appointed by the supreme 
court to take testimony. The witnesses were Charles F. 

















E. W. Major, Attorney General of Missouri. 


Gleed, of Topeka, Kans., president of the Missouri and 
Kansas and the Missouri Bell Telephone Companies, and 
also the head of both executive committees; R. S. Hall, of 
Kansas City, general manager of the Missouri and Kansas 
company; C. P. Walbridge, of St. Louis, chairman of the 
executive committee of the Missouri Bell Telephone Com- 
pany; and C. W. McDaniel, of Kansas City, superintendent 
of the Missouri and Kansas company. 

Mr. Gleed stated that a part of the directors of the Mis 
souri Bell are also directors of the Missouri and Kansas, 
and that he is the official head of both companies. 

The A. T. & T. Co., which has no executive officer in 
that state, owns 55 per cent of the stock of both the other 
companies and can control the boards of directors of both. 

Mr. Gleed admitted that the Bell companies had bought 
competing Independent lines. 

PURCHASED COMPETITOR AND RAISED RATES 

The attorney general next asked what the cost of servic¢ 
for local telephones was in Springfield before the Missouri 
and Kansas purchased the Home company, and what is 
the cost now. Mr. Gleed said that before the purchass 
business telephones cost $30 a year and residence tele 
phones $22 a year. This price, he said, has increased after 
the purchase to $42 for business telephones and $24 for resi 
dence telephones. 

Mr. Gleed said he wished to make an explanation in re- 
gard to such increases in price for service. His explana- 
tion was to the effect that the Missouri and Kansas com- 
pany, in every instance where it has bought out a local 
Independent line, has had to replace antiquated facilities 
with modern ones, thus increasing the cost of the service. 

Apparently this indicates that these Bell companies have 
never had an adequate depreciation reserve. 

FOREIGN HOLDING COMPANY ILLEGAL. 

Attorney General Major, at the close of the hearing, said 
he considered the day’s testimony of great value in showing 
that the American Telephone & Telegraph Company is a 
holding company for Missouri companies, in violation of 


the corporation laws. 
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Michigan Traffic Association Reincorporates. 
Application made December 31 to the Michigan 
State Railway Commission to approve the plan for the 
issuance of $100,000 in stock for the organization of the 
Michigan Independent Telephone and Traffic Association 
of Grand Rapids. The articles of incorporation were first 
offered to the secretary of state, but were afterwards re- 


was 


fered to the commission for approval, as is now required 
by law. The stock has not been issued, but $5,000 has been 
paid in. 

As stated in the petition, this association is being in- 
corporated to serve as a clearing house for the fourteen 
principal Independent companies in Michigan in handling 
toll line 


lines and stations, telephone exchanges and build telephone 


business and,to enable it to lease and control toll 
lines. No contract has been entered into with the various 
companies, but an understanding exists as to the plan of 
The 


over the 


organization. articles provide for the corporation 


taking business of any company not properly 
maintained. 

This is distinctly not a merger or holding company, but 
is formed purely to serve as another step towards perfect- 
ing the toll line system of the Independents. 

The companies 


\lma; 


Long 


Telephone Co., 
Interstate 


interested are Union 


Citizens Telephone Co., Grand Rapids; 
Detroit: South- 
Oak; Benzie County Tclephone Co., 


Michigan 


Distance Co., Citizens. Muskegon; 


ern Michigan, Burr 


Benzonia; Central Telephone Co., Laingsburg; 


Homer Telephone Co., Homer; Citizens, Jackson; Citizens, 
Battle Creek; Citizens, Marshall; Home Telephone Co., 
Detroit 

C. E. Tarte and FE. B. Fisher, of Grand Rapids, and 


Frank M. 


E. Tarte is president of the new organization. 


Howard, Burr Oak, are named as directors. C. 
This move created some talk among the newspapers of 


a holding company or merger. But it is simply the in 
existed 
for many years as a clearing house for toll business be- 


different 


corporation of the traffic association which has 


tween the companies, in order to increase the 


powers of the association somewhat in the way of better- 
ing the service where it is now not up to standards re- 
quired. 





Independent System at Little Rock, Ark., Changes Hands 
and Will Be Enlarged. 

Improvements costing $200,000 are planned for the In- 
dependent system at Little Rock, Ark., by its new owner, 
Mr. B. F. 
last 


Kendrick. Mr. Kendrick purchased the property 
week. 

\ new common battery central office will be installed, 
and the outside plant will be improved and extended; a 
large amount of cable will be used. 

The price for which the company’s property sold is not 
out. However, Mr. Kendrick stated that the prop- 
erty was sold for cash. He stated that he bought the plant 
and other rights himself, but that he will organize a local 
stock company to operate it and that the work of organiza- 
tion of the company will be started at once. 


given 


Already sev- 
eral local people are interested in the new enterprise, it is 
stated. 

At present there are between 700 and 800 Independent 
telephones in Little Rock and Argenta. The new com- 
pany intends so to extend and improve its system that it 
will have not less than 1,500 telephones within a year’s 
time. 

Mr. Kendrick stated that there would be no change in the 
operating department other than Mr. Kendrick’s accession 
as manager in place of P. C. Ewing. 

Mr. Kendrick has been located at Pine Bluff for fifteen 
months, where he has managed the Pine Bluff Telephone 
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Company during that time. He has been engaged in the 
telephone business for seven years and during that time 
has worked in Indiana, Kentucky, Tennessee and Alabama. 
He was connected with the Central Construction Company 
of Wasseon, O., and with the Central Home Company of 
Louisville. 





Nebraska Convention Plans. 
Mr. R. E. 
Independent 


A letter from 
braska 


Mattison, secretary of the Ne- 
Telephone that 
among subjects which will be discussed at the coming con- 
vention will be: “Telephone Advertising”; “Unity Is 
Strength”; “The Relation of the Small Telephone Company 
to the “The Cost of Operating a Mutual Com- 
pany”; “Economy of These will be 
handled by some of the largest telephone operators in the 
state. 


Association, states 


Large”; 


Proper Engineering.” 


“Our banquet will be held in Council Bluffs on the even- 
ing of the 19th with the Iowa association,” says Mr. Matti- 
son. “We expect to have with us Mr. Manford Savage of 
Champaign, IIl., who will respond to a toast, “The Shield”; 
also Mr. Max Koehler of St. Louis, who will respond in- 
formally to the subject, “Continental Telephone and Tele- 
graph Company’; Mr. H. D. Critchfield, who will talk on 
‘The Chicago Situation, and Mr. Theodore Gary of Macon, 
Mo., who will speak on St. Joe and the telephone situation 
in general. 

“Our dates are the 18th, 19th and 20th of this month at 
Hotel, Omaha,’ Neb. The will 
be held the 19th, 20th and 21st. On the 19th of January we 
expect to have with us a large delegation from the Iowa 
convention, which will be held at Council Bluffs. Wh have 
extended the Iowa Association an invitation to come as a 
body on that date. On the 20th the Nebraska Association 
has received an invitation from the Iowa Association to at 
Bluffs, and the Association 
intends to go in a body to Council Bluffs for that day. 

“Mr. Holdoegel and Mr. Heffly of Iowa are to appear on 
the Nebraska There guests of the 
Nebraska convention besides the foregoing list of speakers 
at the banquet Mr. J. B. Ware of Chicago, Hunter L. 
Mo., C. J. Myers of 


the Rome Iowa convention 


tend the meetings in Council 


program. will be as 
Gary 
of Macon, Kansas City and C. B. 
Cheadle. 

“We find this matter of a joint convention is heartily en- 
dorsed by both operators and manufacturers. The manu- 
facturers intend to open their display rooms in Omaha and 
may keep them open during the Iowa convention, as prac- 
We have 


been assured of a much larger and more complete apparatus 


tically all the Iowa delegates will be in Omaha. 


display than has been customary at telephone conventions.” 


—@— 


Taft Wants Valentine Anti-Trust Law Enforced. 
Speaker Granville W. Mooney, of the Ohio House of Re- 
Washington, D. C., recently in con- 
sultation with President Taft, in an interview given out from 
that city says that the chief executive of the nation is heartily 
in favor of the prosecutions being started by Attorney-General 
Denman violators of the Valentine anti-trust act. 
President Taft, it is said, also favors the passage of a bill pro- 
viding for a public utilities commission under which all pub- 
lic utilities excepting railroads shall be placed for purposes 
of regulation. .Telephone companies would come under this 
head. There appears to be a growing sentiment in Ohio for 
the enactment of such a measure. 





resentatives who was im 


against 


— 


Reasonable Rate for Extension Set Service in Pittsburg. 
The Pennsylvania State Railroad Commission has been called 





upon to decide how much a telephone company can charge for 
supplementary service. 


In a complaint lodged against the Central District and Print- 
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ing Telegraph Company, of Pittsburg, C. van der Voort, of 
that city, says that he is unable to obtain a desk extension set 
to his office telephone for less than $18 per annum. He sets 
forth that such a rental is exorbitant and asks relief of the 
commission. 





Significance of New Organization of Michigan Traffic Asso- 
ciation. 

The new organization of the Michigan traffic association 
means that the Independent lines of Michigan will be firmly 
fortified against opposition. There seems to be an opinion in 
some parts of the state that the traffic association is a merger 
of the different Independent telephone companies in Michi- 
gan. Such, according to President Tarte, could not be further 
from the truth. 

“The new organization is really not new. 
telephone lines of the state have been for years working un- 
der an understanding regarding the division of toll for use 
It has operated as a 


Mr. Tarte says: 
The Independent 


of the lines on interchange business. 
clearing house which calculates the amount each company is 
entitled to for use of its lines for interchange business and 
has taken charge of the pro-rating of the business. 

“It was decided by the companies interested to incorporate 
this organization with a definite head and outlined powers, and 
when this plan was perfected it was decided that it would be 
advantageous for the association to be empowered to lease, or 
even build, new lines where they are demanded by the traffic 
in order that the interchange of state business might be han 
dled more systematically and the long distance service of all 
independent companies be extended and improved. 

“Every individual company in the Michigan Independent 
Telephone Traffic Association retains its identity 
and the association has nothing to do with the business con- 


in entirety 


fined to the Independent telephone lines, but on interchange 
business will fulfill the offices of a traffic association. 

“It may also lease, or even build lines, where the lack of them 
is a detriment to the long distance facilities, and where this 
will build and own them 
To say or even hint that 


is found necessary the association 
and control them as a corporation. 
the new corporation is a merger or holding company is untrue, 


as the individual business will not be interfered with in the 


least.” 





Morgan Spends Money on Columbus Telephone Property. 

Despite the recent sale of the control of the Columbus Citi- 
zens Telephone Company, of Columbus, Ohio, the plans for 
erecting sub-exchanges in various parts of the city are being 
under the direction of General Manager G. R. 
It was planned to erect five of these automatic sub- 


carried out 
Johnston. 

exchanges, and one has been completed and cut over; another 
is being cut over, while work is being pushed on three more. 

General Manager Johnston announces that he is getting esti- 
mates on the work for extensions and betterments that had 
been outlined before the announced sale. He does not know 
if these will be carried out under the new management but is 
getting the preliminary work out of the way. 

The Columbus Citizens Telephone Company has $190,000 of 
6 per cent. preferred stock in its treasury that has never been 
issued and it is said that Morgan & Co. will take this stock and 
that the money will be used for making extensions and re- 


placements. 





Rockford Independents Prosper. 


The Home Telephone Company, of Rockford, III, is busy 
trying to keep up with the public demand for Independent tele- 
phone service in that thriving northern Illinois city. The Home 
service from almost 1,000 persons 


company has requests for 


and this will be given just as fast as the work can be com- 
The company has plans for making it possible for 
4 


pleted. 
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almost every resident of the Southeast End and also in the 
North Town district to have a telephone and the stringing 
of the cables will be taken up soon. 

A freight blockade has delayed the delivery of the cable 
needed for the extensions, but two large consignments have 
been received and the new work will now proceed rapidly. 





Morgan Tells Davis of Plans for Independent Companies. 

An officer of the Columbus Citizens Telephone Company re- 
cently received a letter from Frank A. Davis, president of the 
company who was called to consult with J. P. Morgan & Co., 
of New York, relative to the Independent properties in Ohio 
recently purchased by that banking house. Mr. Davis stopped 
with relatives in New York over the holidays and no inter- 
view could be gained from him. 

The letter said that Morgan 
(Davis) that the recent purchases were on their own account, 


and Company, assured him 
for investment purposes and for no one else. 

It is presumed by officers and managers of the Columbus 
Citizens Telephone Company that additional work of better- 
ments and extensions will be carried on next year, and that 
plans for this work will be perfected soon. Estimates on this 
work are now being compiled by the engineering department 





Michigan Bell Company Brings Down Suburban Rates 
When Competition Starts Near Detroit. 

The project of the Home Telephone Company, of Michigan 
to establish an exchange in the wealthy suburb of Grosse Point, 
has caused the Michigan Bell company to bring down its rates 
in this section. The reduction has been made by the elimina 
tion of the mileage charge, which amounted to $36 per year 
for a business subscriber, making the total rate $108 per year. 
The people of Grosse Point are said to be inclined to resent 
the policy of the Bell company, which for such a long time 
subjected them to a charge which they believe to have been 
unreasonable, and proven so by the present reduction, and are 
now inclined to be heavy patronizers of the Home company’s 
service. 





Another Meeting of Michigan Long-Distance Operators. 


meeting of the Independent telephone toll-line 
The operators 


\ district 
operators was held in Cadillac, Mich., Jan. 7. 
from the territory comprising the northwest part of the lower 
peninsula were gathered for the meeting, the main feature of 
which was the school of instruction under the supervision of 
W. S. Vivian, secretary-treasurer of the Michigan Independent 
Telephone and Traffic Association. Operators from exchanges 
in fifteen or twenty cities and villages were present and the 
meeting will result in a betterment of service in the different 


municipalities represented. 





Independent Exchange About Ready for Service at Jackson, 
Mississippi. 

The Home Telephone Company is now putting the finishing 
touches on its handsome two-story brick and stone building in 
Jackson, the capital of Mississippi. 

Underground cable serves every prominent street. Several 
miles of wires have been strung overhead and far out into the 
country. Lines are being constructed from Jackson to Meri- 
dian and Hattiesburg, where the Home company already has 


exchanges in operation. 





Keystone Superior Construction Withstands Storm Better 
Than Bell Lines. 

A report in the Philadelphia, Pa., North American of De- 
cember 27 states that something over 2,000 Bell telephones 
were put out of service by the recent storm, while the Key- 
stone company suffered less, owing to the extent of its con- 


duit system. 
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Morgan Tells Attorney General of Ohio that His Plants are 
Independent. 

Morgan & Company and all the other companies which 
figured in recent transfers in Ohio have written to Attorney 
General Denman, stating that Bell people are in no wise con- 
nected with any of the transactions, nor is there any agreement, 
understanding or arrangement of any kind by which they 
will ultimately secure control of the Independent companies. 

President L. G. Richardson, of the Central Union Tele- 
phone Company, headquarters at Indianapolis, one of the 
and President T. N. Vail, of the American 
Telephone & Telegraph Company, headquarters at Boston, 


Bell companies, 


each write the attorney general, assuring him that the Bell 
interests have absolutely no connection with the deal by 
which these properties were transferred. 

President Vail said that the stock of the Independent com- 
panies was offered to his company last fall and the nego- 
tiations were begun for their acquirement upon representa 
tion being made that this would not be in violation of law. 
“Difficulties,” he 
its decision to buy these properties and R. L. Day & Com- 


says, “caused the company to reconsider 
pany, through which the transaction was to be made, were 
President Vail 
sur- 


advised that it would not be put through. 
were, but it is 
Ohio anti-trust 


did not explain what the “difficulties” 


mised that they were the inhibitions of the 
laws. 

Day & Co. put through the deal for the Morgan interests 
President 
the sale who the purchaser was, and that he has no con- 


In his letter, how 


Vail declares that he did not know previous to 


tract or agreement with the purchaser. 
ever, he launches into a lengthy argument in favor of such 
a merger as the attorney general seeks 

The other principal answers were from the Cuyahoga 
Telephone Company, Cleveland, by C. Y. McVey, vice-presi- 
general United States Telephone 
Cleveland, and Toledo Telephone Company, by 


dent and manager; by 


Company, 


James S. Brailey, president of each 

The statement of J. P. Morgan & Company was as fol 
lows 

“We acknowledge the receipt of your letter of 27 inst 


our purchase of share of stock of several tele 
note that 


relative to 


phone companies operating in Ohio and we you 


desire a written statement on or before January 1 bearing 
on the question whether Ohio laws have been violated. 
“Herewith we enclose an affidavit of our Mr. Davidson, 


prepared for use in opposition to a pending motion for a 
receivership of the United States Telephone Company and 
the Cuyahoga Telephone Company in suit brought by Sam. 
should be deemed neces- 


J. Schweer, in case such affidavit 


sary. The affidavit speaks for itself and covers largely the 
points mentioned in your letter. It was prepared prior to 
the receipt of your letter 

“Replying specifically to your letter and supplementing 
the affidavit: We have not purchased stock for the Ameri- 
can Telephone & Telegraph Company, but for our own 
That company has absolutely no interest in any 
such stocks. We have no arrangement or agreement direct 
or indirect with the American Telephone & Telegraph Com- 
pany whereby that company and independent systems now 


account. 


controlled by us will be maintained or operated under one con 


trol or management, or in such a manner as to abolish or 
prevent competition between that company’s system and such 
other independent systems as to rates, service, etc. There 
is no intent on our part of entering into any such agree- 
ment Or arrangement hereafter. We negotiated the pur- 
chase of stock from the R. O. Day & Company on or after 
December 8 and immediately thereafter stocks were de- 
livered to us and we made payment with our own funds 
therefor in the customary in the purchase and 
sale of 


manner 


ste cks. 
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“The fact that Mr. Davidson became a member of the 
board of trustees of the American Telephone & Telegraph 
Company at about the time of our purchase was a mere 
coincidence, was not due at all to such purchase, and it 
will not affect the relations between that company and the 
independent companies now controlled by us in any man 


You do 


not state what the ‘other circumstances and facts’ to which 


ner injurious to the stockholders or the public. 
you refer and we cannot therefore explain them, but will 
say that we had no part whatever in the purchase of those 
Day & Company, or knowl- 
Day & Company 


stocks by our vendors, R. L. 
edge of circumstances under which R. L. 
acquired such stocks. 

“It is our desire that the companies controlled by us con- 
tinue to be managed and operated under control of boards 
of directors composed largely of citizens of the respective 
municipalities and in all respects in compliance with law. 
In due time this purpose will appear.” 

James S. 


agreement or 


Brailey, Jr., besides denying in his statement, any 
combination with the Bell interests, takes the 
opportunity to give the following explanation concerning 
the recent re-adjustment of rates by the United States Tele- 
phone Company: 

“At the time it commenced business in 1898 the company 
took contracts with local companies for the exchange of 
toll business for practically all points in Ohio. The origi- 
nal contracts for rates on the basis of two-thirds of a cent 
per air line mile. The rates since the origin of the com- 
pany with the exceptiori mentioned below have been on 
that basis and the readjustment of rates which went into 
effect December 15, 

“From time to time on account of local conditions many 


1909, were charged on that basis. 


special rates were put in force between specific points which 


resulted in inequalities as between different points and 


different users 
“May 1, 
per cent in rates in all territory of the state covered by our 


1909, our competitors made reductions of 33% 


company. This company attempted to meet this cut by 
making special reductions in certain rates between certain 
points, leaving the majority of rates undisturbed. July 1 
our competitors made a further cut of 334% per cent, making 
rates 50 per cent less than before May 1. This company 
did not attempt to meet this reduction. 

“From July 1 to December 15,,1909, the rates of our com- 
petitors were from one-fourth to one-half lower than rates 
of this company. Large majority of our rates were on the 
original basis. 

“The reduction in rates by our competitors as well as 
our own reductions resulted in doing a large amount of 
business for less than actual cost of conducting same and 
resulted in unequal rates.” 

Mr. Brailey says that the present rate was agreed upon 
at a meeting of the board of trustees in October and that 
action was taken without reference to or consultation with 
any other corporation. 

“This company is proceeding with extension and develop- 
ment of its system precisely as it has in the past, with a 
view to developing business, furnishing competing telephone 
service and meeting public requirements,’ he concludes. 
He adds that if necessary these facts will be sustained by 
affidavits. 

Despite his announcement that he has not sufficient facts 
to warrant legal action, Harrison B. McGraw, attorney for 
minority stockholders in suits brought at Cleveland asking 
a receivership for the United States and the Cuyahoga, 
Tuesday wrote the Attorney-General, declaring that officer 
was neglecting a golden opportunity and offering him “all 
the evidence necessary.” Mr. McGraw insists he has proof 
Chief among his assets in the way of evidence 


of a merger. 
is the action of the United States directors, a majority of 








o+ 


whom were shown in hearings here to have 
been sitting without knowledge that they owned a single 
share of the stock having been sold to R. L. Day 


& Company and transferred back in sufficient number of 


deposition 
stock 


shares to keep the directors on the board and without the 
knowledge of some of the directors—voted a raise in United 
States rates to figures above the long distance tolls of the 
Pell. 

Mr. McGraw St. be a 
witness in procedings there, brought by Clarence Brown, 
of Toledo, the Brailey telephone enterprises. 
It is believed Mr. McGraw that it is the intention 
through this hearing to disclose, if possible, the backer of 
Mr. McGraw in his suits at Cleveland. It may be an effort 
of the Brailey interests to learn if Herman C. 


has been summoned to Louis to 
attorney in 


by 


Stifel, who is a 
stockholder in the Toledo company, is the instigator of the 
move in Cleveland. 


= 


Meeting of Western Pennsylvania Association at Pittsburg, 
January 13 and 14. 

At two o’clock on the afternoon of January 13, members 
\sso- 
ciation will be called to order for their first annual meet- 
Hotel Antler, 





of the Western Pennsylvania Independent Telephone 


ing, at Pittsburg. Invitations have been sent 
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out to a large number of Independent ex- 


changes in the district and they have been requested to 


operators of 


extend the invitation to their friends and neighbors operat- 
ing Independent exchanges and lines. 

The afternoon of the 13th will be given up to reports of 
and 


officers and committees; appointment of committees, 


new business. The 14th will be given over largely to discus- 
sion of topics of general interest to telephone men, and 
also plans for strengthening the Independent business in 
this section. 

Shufflin, Butler, 
Pa., president; E. D. Schade, Johnstown, Pa., vice-president; 
J. N. Scott, Khedive, Pa., vice-president, and H. E. Webb, 
Pittsburg, secretary and treasurer. Members of the execu- 
tive committee are S. C. Thayer, Rochester, Pa.; H. E 
Webb, J. W. Barnes, Fairmont, W. Va., and T. J. Shufflin 


The officers of the company are: T. J. 





Merger Proposition Again Discussed at Norfolk. Va. 
The city officials of Norfolk, Va., 
been in conference with the representatives of the South- 
Bell Telephone & the 
Southern States Company of Norfolk, relative to granting 


have for some time 


ern Telegraph Company and of 


permission for a merger of the two competing companies. Con 


siderable public opposition to monopoly appears. 


With the Manufacturers 


The Pierce Motorcycles. 
that on the 


travel at less expense on a motorcycle than by any other me 


It is claimed basis of cost per mile, one can 
chanical conveyance with the one exception of the bicycle and if 
the element of time saved be considered the bicycle is eliminated 
The motorcycle is now a part of the regular equipment of 
many telephone exchanges and managers are naturally inter- 
ested in the 1910 models. The Pierce Cycle Company of Buf 
falo, N. Y., has just issued its 1910 catalog of its new designs. 
Its line for 1910 will be comprised of two models, the four- 
cylinder, and the new single-cylinder machines. A most nota 
ble improvement in the four-cylinder model is the addition of 
the two-speed and free engine contrivances. In designing the 
machine, the company aimed at simplicity, and hence there are 
no complicated parts to give annoyance and expense. Both 
models have the same style of frame with slight 

alterations in angles and dimensions. The main 
inches in diameter, while the front 
holds the the 


other tubes 18 gage. The various fork sides are 


tubes are 31% 


tube which head is 16 gage and 
made of heavy stock varying from 13 to 16 gage 
the 


giving added strength adapts itself readily to be 


The large tubing of frame, in addition to 
The 
tubes will carry enough gasoline to run from 
100 to 150 miles and enough oil sufficient for 
from 1,000 to 1,500 miles. 

The frame or weight supporting fork is of 
heavy The ends of 
the 


shock-absorb- ~ 


ing utilized for carrying gasoline and oil. 





rigid 
fork 


triple-crowned type. 


the do not connect directly to wheel \ 


hub but are attached to the front 
ing fork by steel links, which are ballbearing on 
30th the 


models have magneto ignition, for which purpose 


each end, thus giving free oscillation. 
high tension 
magentos, gear driven from the motor are used. The motor 
cycles start readily on the magneto-made spark and it is said 
that this equipment is far superior to a battery and coil. 

On both models the Bowden wire system of control is used, 
the operation being lodged entirely in the grips. The wires 
run through the handle bars to the throttle, magneto and the 
exhaust valves. Turning the left grip operates the throttle; 
the right grip advances or retards the spark and releases com- 


pression valves. The spark is cut out just before the exhaust 


valves are raised. The two speed and free engine devices on 


the four cylinder machine are operated by the hand lever on 


the left side of the frame. The idler which controls the belt 
tension, and consequently the free engine effect, on the single 
cylinder machine is operated by a hand lever, also on the 


left side of the frame. 


chine will develop from six to seven horsepower, while single 


The engine on the four cylinder ma 


Both mz 


p¢ r 


cylinder engines will develop about five horsepower. 


chines are capable of running at a rate of about 60 miles 
hour. 


Another Addition to the “American” Sales Force. 
Mr. E. J. 


taken a position with the American Electric 





Dean, formerly with the Sterling Electric Co., has 
Telephone Com 


pany, of Chicago, as sales engineer. This will be particularly 
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New Single Cylinder Motorcycle. 


good news to his host of friends, particularly in the state of 
Ohio, which will continue to be a part of his territory. 





Epwarp J. Jeep, who has managed the Advertising Depart 
ment of the Wesco Supply Company for the past two and one- 
half years, has resigned his position and will in the future be 
the Classified Advertising Company, of St. 
Louis, in the capacity of business manager. His 
Mr. R. C. Mellor, who has been with the company 
for a long time. 


connected with 
successor 


will be 























January 8, 1910. 


Practical Test of Efficiency. 

Rural telephony does not always choose its exponents from 
the ranks of mathematicians and physicists, but the men who 
are responsible for this class of development are nevertheless 
often noted as much for their ability to make a good trade 
in telephones as in livestock. Yet their methods of testing 
are usually of the most direct and simple type, as shown by 
the following abstract of a letter received by the Sumter com- 
pany from a customer in rural Missouri: 





TELEPHONY 5D 


“T send you under other cover the old transmitter that was 
in that instrument. The one that sent me [ put in my 


The first 


you 
switch instrument & it sure works find and dandy. 
one that was in my switch the people always said they could 
that one in that 

What did you 


[ now put up the old instrument again and put the trans 


not heare me. But just as soon as I put 
you sent me then the people said My God. 
do? 
mitter in that was in the switch, & now the people say again 


we can't heare you.” 








Condensed News Reports 


Officers of companies are earnestly requested to forward us promptly all financial and other state. 
ments as soon as issued and any items of interest as to their plants and systems 








PERSONAL. 

H. D. McVEY, of Naco, Arizona, has been appointed 
of the Ceurtland Telephone Company at Courtland. 

EVERT HARDGRAVE has resigned his 
of the West Texas Telephone Company at 
is succeeded by A. W Wood of Jefferson. 

W. BRANCH WAINWRIGHT, general 
N. J., district of the Diamond State Telephone Company, has 
resigned his position and will enter the general insurance and 
business in Wilmington, Del 
ROY S. MANKER, for some 


manager 


position as manager 
Ballinger, Texas, and 


manager of the Dover, 


brokerage 


time connected with eastern pa- 


pers, and for a time identified with the General Electric Company 
in the publicity department, has taken charge of the publicity 
department of the Montana Independent Telephone Company at 
Butte, Mont. 

G. C. TREADWAY, manager of the Central Union Telephone 
Company at Alton, Illinois, has been advanced to the position 
of manager of the same company’s exchange at Peoria. This is 
a much larger field and gives Mr. Treadway a much more re- 


sponsible position. 

PROFESSOR E. M. COOLEY, 
ment of the University of Michigan, has been engaged to assist 
in the appraisal of telephone properties in Michigan as a 
for assessment of taxes under the new law. Professor Cooley is 
the man who had charge of the work of making appraisals when 


head of the engineering depart- 


basis 


the railroads of the state were brought under the ad valorem 
tax system, and his work gave general satisfaction. 


NEW COMPANIES. 
Loxa name of a 
Fred Beh- 
Shinn are the incor- 


LOXA, ILL.—The Telephone Company is the 
new company incorporated with a capital of $2,500. 
reund, Charles F, Pchreund and George D. 
porators, 

DES MOINES, IA. 
Farrar, Polk county, 
company. Articles of 
secretary of state, 


Farmers residing in and near the town of 
have organized an Independent telephone 
incorporation have been filed with the 
The company is capitalized at $5,000. Officers 
are: J. T. Dunlap,. president; Asa Turner, vice-president, and H. 
E. Fleagle, secretary-treasurer, 

CHESTER, KY.—The 
pany was organized by J. L. 


Rockcastle River Rural Telephone Com- 


McKnight, J. G. Creeck and G. B. 


Yugal, with a capital stock of $1,000. Telephone lines will be 
built throughout Laurel county. 
CONFLUENCE, KY.—The Confluence Home Telephone Com- 


S. Sizemore and others. 
will be built connecting 
Sizemore is manager. 


pany was organized by Grant Sizemore, A 
Capital is placed at $1,000. A system 
the Hyden Telephone Company. A, 8. 


MAGGARD, KY.—The Cumberland River Telephone Company 
has been organized by L. Lewis, John M. Maggard and others 
with a capital of $1500, to construct and maintain a telephone 
system in Maggard and build lines to Harlan, Ky., 30 miles. 


Lines will also be built from Maggard, via Est and Frank’s Creek 
to Eolia, Ky., a distance of 15 miles. L. Lewis is manager of the 
new company. 

IRONWOOD, MICH.—The Ironwood-Kerr Telephone 
has been incorporated with a capital stock of $1,000. 

POLSON, MONT.—Articles of incorporation have been filed by 
the Polson Telegraph & Telephone Company. C. H. Wood and 
others were the signers, and the capital was placed at 
$10,000. 

POMEROY, WASH.—A rural telephone company known as the 
Deadman & Gould City Telephone Company has been organized 
here. The purpose of this company is to connect the ranches 
in the vicinity and connect with Pomeroy, a distance of about 
25 miles, and Gould City. The lines will follow along the Dead- 
man Creek, 


Company 


stock 





ST. MARYS, W. VA.—The Citizens Telephone Company of St. 
Marys is the name of a new incorporation, organized for the pur- 
pose of constructing and maintaining telephone lines in that city 
Pleasants county. The capital stock is placed at $10,000 and 
the incorporators are J. Riley McCullom, O. C. Ogdin, C. T. H. 
Cain, D. C, Dye and H. H. Garrity. 


and 


FINANCIAL. 
JERVIS, N. Y.—A certificate showing an increase of 
stock from $4,000 to $6,000 has been filed with the Sec- 
of State by the Port Jervis Telephone Company. 


PORT 
capital 
retary 

TOLEDO, OHIO.—The Toledo Home Telephone Company at a 
recent stockholders’ meeting declared payable a 1% per cent divi- 
dend. 

KUTZTOWN, PA.—The 
has increased its capital 

STANTON, TENN.—An amendment to the charter of the Stan- 
ton Telephone Company was filed increasing the capital stock of 
the company from $2,000 to $3,000. 

BROWNTOWN, WIS.—The stockholders of the Browntown 
Telephone Company have increased the capital stock of the com 


Rural 
$10,000 to 


Telephone 
$20,000. 


Kutztown Company 


stock from 


pany from $5,500 to $19,500, 
FRANCHISES. 

NEWPORT, KY.—The Citizens’ Telephone Company's franchise 
to operate a system in the city was approved by the mayor. 
Under the franchise a mile of underground conduit must be 
laid the first year, and half a mile each year thereafter until 
four miles have been laid. Twelve free telephones with exten- 


sions are to be given the city as revenue, 

MT. CLEMENS, MICH.—Gordon O'Keefe, representing the 
Macomb Telephone Company is asking for an amendment to a 
franchise granted by the common council in 1901. For some 
time past the service given by the opposition company has been 
very poor, and business men of Mt. Clemens took over the stock 
of the old Macomb Telephone Company with a view to securing 
better service. They propose to fix a rate of $24 for business 
purposes and $18 for residence, with the privilege of increasing 
to $24 and $30 when the number of subscribers has reached 500. 
Also a rate of 10 cents toll within 25 miles of the city; likewise 
any place in the county. 

MANSFIELD, OHIO—The city council granted the Wayne 
County Telephone Company a franchise to construct and operate 
a telephone system in that place. The granting of this franchise 
was fought vigorously for some time but the company came out 


successful. 
CONSTRUCTION. 


MARYSVILLE, CAL.—The Great Western Power Company is 
installing a telephone system of itS own connecting its power 
houses in the mountains, Offices will be installed along the road 
and main offices will be located in Oakland. Heavy insulated 
wire is being strung on the same poles with the power wires at 
present, and the work is being rushed to completion, 

ULYSSES, KAN.—The citizens of this place have made a prop- 
osition to the people of Stanton county whereby a switchboard 


will be installed and two and one-half miles of lines built, con- 
necting the two systems, thus giving Ulysses connection with 
Syracuse and Richfield. 

COLLY, KY.—It has been reported that James P, Hartt and 


associates will build a local telephone system in Letcher county, 
franchises and rights-of-way having already been secured. 
HARLAN, KY.—The Harlan Telephone Company will change 
its line from Harlan to Hagan, Va., 20 miles, to metallic circuit. 
Connection with the Martins Fork Telephone Company will be 
made at Evarts. 


" 





